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In the post-epidemic era, the development direction of shipping industry:  

The case study Evergreen Marine Cooperation 

 

 

SHIH-TING CHEN 

Wenzao Ursuline University of Languages, 2022 

 

Abstract 

During COVID-19, the shipping industry also have been affected more, like 

personnel scheduling problem, supply chain problem and supply chain problem. Take 

Evergreen as my case study, changes in the supply chain have led to the crisis of port 

congestion or lack of containers. However, Evergreen still has made a lot of profit 

from it, not only because the global consumption pattern has changed, but the increase 

in shipping freight has also accelerated the profits of Evergreen. 

 This research discusses in post-epidemic, the contingency approach for 

shipping has become more important, leading shipping company to strengthen 

stakeholder strategies then use these strategies to maintain sustainability. The research 

methods use case study and content analysis to find the strategies in company and 

stakeholder in this research. 

    Based on the theory, Stakeholder Theory, I want to find out the relationship 

between the shipping industry and stakeholders will affect the development of 

shipping, I find the shipping industry and stakeholders are interdependent. This 

research seeks to be able to respond smoothly to emergencies in the shipping industry 

in the future. 
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INTRODUCTION 

Background 

The outbreak of COVID-19 in 2021 has transformed the world, and the shipping 

industry is one of them. The positive impact is the reduction of operations in the 

aviation industry and changes in consumer consumption patterns, such as more 

diversified e-commerce platforms, and the increase in the number of people shopping 

online and these changes in consumption habits have resulted in higher demand 

making the shipping industry an important means of transportation. It is estimated that 

the total profit of the shipping industry is expected to reach 200 billion US dollars in 

2021 and 150 billion US dollars in 2022, this is an astonishing figure, the cumulative 

profit in the past 20 years is only 110 billion US dollars.1The shipping industry has 

made them earn money through the outbreak of the epidemic to more profits than ever 

before. 

The epidemic has brought increased profits to the shipping industry, but there are 

also affected parts, and the shipping industry is no exception. The shipping industry 

has been impacted by several crises. First, the problem of personnel scheduling: 

during the epidemic, the crew members were infected, and they were unable to 

continue to work, or other upstream and downstream personnel would have infection 

problems. In addition, the relationship between the epidemic may keeping ships out of 

port leaves sailors stranded at sea and putting more pressure on them could lead to 

reduced crews and shortages. Second, the supply chain problem, relying on shipping 

due to the epidemic has increased the number of goods transported by sea, but the port 

congestion problem has also prevented ships from entering the port to unload or load 

 
1 經濟學人, "航運業繼續猛賺？專家：高運費會持續到 2023," 天下雜誌, 

https://www.cw.com.tw/article/5119569. 
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goods, delaying the entire transportation process, which has also changed the original 

supply chain, many commodities or parts are not available on schedule. In addition, 

the epidemic policies of power world may also affect the supply chain, for example, 

the China's zero-clearing policy, they take tough measures to fight the epidemic, 

which also made it impossible for companies or people to go to work, which also 

caused the things made by the China cannot continue to be supplied, and the things 

made by China all over the world are affected, which also brings about huge changes 

in the supply chain. Third, there is a shortage of containers, because of the increase in 

demand, more containers are needed to ship goods, but there are not so many 

containers available in a short period of time. Insufficient staff scheduling, and supply 

chain bottlenecks have hindered economic recovery, as the rebound in trade has run 

into pandemic-induced logistical challenges, including shortages of equipment and 

containers, less reliable services, congested ports and longer delays and dwell times.2  

Makes shipping quite inefficient, but it doesn't take long for shipping to go from bad 

to good. 

Due to geographical factors, Taiwan's shipping occupies a considerable 

proportion of the economy, so the shipping industry is one of Taiwan's important 

industries, and Evergreen is one of them. The main business items of Evergreen 

Shipping business activities included domestic and international sea freight, shipping 

agent and, container terminal operations with the network of services covering the 

five continents of the world. Since its establishment, Evergreen Marine has set many 

milestones in the shipping industry, including being the first shipping company in 

Taiwan to establish regular fully containerized shipping lines between the Far East 

and the U.S. East Coast, establishing the world's first-ever regular fully containerized 

 
2 "Maritime Trade Weathers Covid-19 Storm but Faces Far-Reaching Knock-on Effects,"  

https://unctad.org/news/maritime-trade-weathers-covid-19-storm-faces-far-reaching-knock-effects. 
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round-the-world shipping lines in the east-west direction, and becoming the No.1 

container shipping company in the world.3According to Alphaliner 2022 official 

website information, Evergreen Shipping ranks 7th in the world, which also shows 

that Evergreen is a very powerful company in the shipping industry.4However, before 

2017, Evergreen Shipping had been in a state of loss, and it was not until two or three 

years later that it finally reached a state of turning losses into profits. However, the 

outbreak of the epidemic has brought greater benefits to Evergreen Shipping, from the 

annual revenue of Evergreen Shipping, it can be found that the annual revenue in 

2021 will reach NTD$489.406 billion, an increase of 136.1% over the previous 

session.5Therefore, Evergreen more revenue is being generated than ever before, and 

the shift brought about by the shipping industry due to COVID-19 has resulted in a 

significant increase in freight revenue and a surge in demand for orders. 

The decline of the epidemic may lead to the recovery of air transportation and 

the rebound of consumption habits, so the business and demand of the shipping 

industry will be affected and reduced, this may lead to a decrease in its earnings, 

making the industry vulnerable to post-pandemic environment and risks. Once any 

different risks appear, it will affect the company's earnings or the entire industry 

chain. Strengthening risk management is one of the business goals of Evergreen 

Shipping's current sustainable development strategy, the official information of 

Evergreen Shipping shows that the risk management of the epidemic involves 

maintaining a good relationship with customers and system management with 

suppliers, to ensure that the supply chain can be maintained.6In addition to normal 

operation, they will also strengthen the goal of managing sustainable development 

 
3 "About Evergreen," Evergreen, https://csr.evergreen-marine.com/csr/jsp/CSR_AboutEvergreen.jsp. 
4 "Alphaliner Top 100 / 11 May 2022,"  https://alphaliner.axsmarine.com/PublicTop100/. 
5 林淑慧, "航海王長榮去年獲利 2390 億元 法人估運價三月後走入旺季水準,"  

https://finance.ettoday.net/news/2208618. 
6 "Evergreen,"  https://csr.evergreen-marine.com/csr/jsp/CSR_RiskControl.jsp. 
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after the epidemic, which refers to strengthening the relationship between 

stakeholders, not only shareholders or employees of Evergreen Shipping, but also 

customers and Regarding shipping, the entire industry chain is a stakeholder of 

Evergreen Shipping. It can also be seen that for Evergreen to develop sustainable 

development, it needs to establish a good relationship with its stakeholders. 

From these data, Evergreen shipping occupies a position in Taiwan's economy. 

However, due to the outbreak of the epidemic, shipping has earned more benefits than 

in the past. Although this result is good, risks may also bring disadvantages, so 

company must manage risks well, and the company's risk management will affect the 

company's sustainability. One of the most important aspects of increasing 

sustainability is stakeholders, because stakeholders will affect the supply chain. Once 

there is a problem in the upstream, the downstream will not be able to supply 

normally. So the part of stakeholders can be managed well, that is, it can make be 

prepared when risks come. However, some gaps are found between them, gap may be 

a risk brought by stakeholders or risks with stakeholders, including credit risks with 

customers, which may be affected by the epidemic, resulting in customers unable to 

perform contracts, and unable to recover accounts, in addition, risks with employees, 

which may include the impact of the epidemic during the epidemic, which may affect 

the operation of the company or the risk of strikes, in the supplier part, it may 

encounter poor quality of products provided by suppliers, causing the company's 

supply chain to be affected, or it may be that the supplier's ethical behavior is not in 

line with csr and the company's image is damaged, these gaps are issues that 

Evergreen and its stakeholders need to solve. In the company's risk management, it is 

necessary to maintain a good relationship with stakeholders, so some strategies may 

be used to maintain the relationship with stakeholders, but these strategies may 

require the use of some theoretical or it is based on the suggestions of scholars, and 
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these strategies can be maintained without being affected when the company 

encounters risks in the future. 

 

Motivation 

This gap represents a problem that the shipping industry needs to address, and if 

it can be addressed, it will bring benefits to shipping. First, the first benefit is to do a 

good job in risk management. Risk is a problem that an enterprise must face, even for 

a company as strong as Evergreen Shipping, operational risks may bring benefits, but 

they may also bring disadvantages. Therefore, the company needs to have a risk 

management strategy, which can allow the company to face unexpected risks and 

have better solution. Second, develop sustainability, because the sustainability of a 

company will be affected by the relationship with stakeholders, the sustainability of a 

firm depends on the sustainability of its stakeholder relationships,7and a good 

relationship with stakeholders will bring more advantages to the company. 

 

Research purpose 

The purpose of this study is to know the development of the shipping industry in 

the post-pandemic era. The shipping industry was affected during the epidemic, 

although it brought good benefits, it may become another situation after the epidemic. 

Shipping is a very important means of transportation for Taiwan's import and export 

then import and export trade is one of the sources of income for Taiwan, however, 

Evergreen Shipping is also an indicator of Taiwan's shipping industry, so the direction 

 
7 Antonio Tencati Francesco Perrini, "Sustainability and Stakeholder Management: The Need for New 

Corporate Performance Evaluation and Reporting Systems,"  (2006). 
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of their operations is important to Taiwan. 

 

Research questions 

1. How shipping company control stakeholders? 

2. How shipping company make good relationship with stakeholder to 

promote sustainability?  

 

Contribution 

    In Taiwan's economy, because the shipping industry occupies an important 

position, their decisions may affect the country's import and export trade, so this 

research can help Taiwanese people better understand this industry. In addition, it is 

also related to our daily life, and their post-pandemic decisions may also affect the 

supply, demand, or prices of our daily necessities. 

 

Limits 

The information in this research is from the official information of Evergreen 

Shipping, so it is limited to the official description, so most of the information is 

explained from the company's point of view, and there is no third-party opinion, 

because no other information such as the perspective of the media, so the research 

content is biased towards Evergreen's subjective opinion. 

 

Delimits 

There are many shipping companies in Taiwan, I choose Evergreen Shipping as a 

case study because Evergreen Shipping is the strongest company in Taiwan's shipping 

industry. The content of my research is to analyze the development direction of the 

shipping industry after the epidemic through content analysis. The main question is 
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how shipping companies can use strategies to develop the company's sustainability, 

through academic papers and theories of different scholars, let my research has 

become more reliable. 
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LITERATURE REVIEW 

This research mainly explains the important relationship between stakeholders 

and shipping companies, the attitude and influence of stakeholders will affect the 

sustainable development of the company. Therefore, if a company wants to reduce the 

risk impact, it will need the cooperation of stakeholders. There are five parts to 

explain shipping sustainability: (1) Evergreen shipping crisis management (2) the 

stakeholder theory and institution theory in a company's sustainable development (3) 

the degree of dependence of the stakeholder with the company (4) RBV theory effect 

shipping sustainability (5) stakeholders influence supply chain leading to 

sustainability 

 

Evergreen shipping crisis managenment 

   In Taiwan, Evergreen Shipping can be a representative of the shipping industry, 

therefore, the strategies and management of Evergreen Shipping are all concerned by 

government or stakeholders related. However, in crisis management, the occurrence 

of crises may be unpredictable like Covid-19, and for the occurrence of Covid-19, 

Evergreen Shipping needs to make crisis management, because the Covid-19 

pandemic posed an unprecedented threat to the shipping industry, if not properly 

handled, it could affect the movement of goods in the global logistics supply chain 

and jeopardize an organization’s image.8 Through the official information of 

Evergreen, the epidemic risk management adopted by them includes: Continued to 

collaborate with the OA to make good use of ship resources and improve slot space 

utilization and service quality, adjusted the fleet configuration flexibly, increase or 

decrease the frequency of ships as per the market demand, and improve the efficiency 

 
8 Zhikuan Sun and Yan Zhang, "Strategic Crisis Response of Shipping Industry in the Post Covid-19 

Era: A Case of the Top 10 Shipping Lines," Marine Science and Engineering  (2022). 
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of ship operations, reduced the percentage of inland transportation in the United 

States to use the space effectively and reduce the container factors, customized new 

containers and postpone the return of the leased ones to meet customers' needs, 

actively expanded the e-commerce platform to provide quotes, booking, and post-

shipping services to increase customer stickiness.9Through the risk management 

carried out by Evergreen, it can be found that Evergreen Shipping reduced shipments 

due to the epidemic and shortened the voyage to make more effective use. Therefore, 

effective use has become the most important risk management of Evergreen during 

the epidemic. Through this risk management operation, Evergreen can save 

unnecessary costs during the epidemic, and it can also allow stakeholders to reduce 

the risk of infection, for example, the terminal staff or the department responsible for 

delivery can reduce the impact. And the most important thing is customers, during the 

Covid-19 period, due to the epidemic, the shipping time may be prolonged or delayed, 

but Evergreen Shipping meets the needs of customers so that customers can continue 

to do business with Evergreen Shipping, both customers and employees are the 

stakeholders of Evergreen Shipping, therefore, it is the risk management of Evergreen 

to do a good job in the relationship with the stakeholders. 

 

Stakeholder / Institutional theories 

   In a shipping company, stakeholders include many people, such as customers, 

suppliers, or shareholders, etc., The existence of stakeholders plays an important role 

in the sustainable development of the shipping company, not only the company's 

business transactions, and can even affect the sustainability of the company's 

development. Interpreted in terms of stakeholder theory, which is a view of capitalism 

 
9 Evergreen, "Corporate Sustainability,"  https://csr.evergreen-

marine.com/csr/jsp/CSR_OperatingStrategy.jsp. 
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that stresses the interconnected relationships between a business and its customers, 

suppliers, employees, investors, communities and others who have a stake in the 

organization. The theory argues that a firm should create value for all stakeholders, 

not just shareholders.10From the definition of stakeholder theory, it can be found that 

the company's shareholders are not the only and most important, the company also 

needs to take into account other stakeholders in order to develop the best for the 

company. In addition, the attitude or behavior of stakeholders towards the company It 

also affects the sustainability of the company. According to a survey of 186 shipping 

companies operating in Singapore, stakeholder pressure, shipping companies’ attitude 

and behavioral control towards practicing sustainability are the antecedents of 

sustainable shipping practices.11In addition, the effect of stakeholder pressure on 

sustainable shipping practices is partially mediated by shipping companies’ attitude 

and behavioral control. Finally, it was found that both stakeholder pressure and 

sustainable shipping practices directly influence the business performance of shipping 

companies.12From this survey, we can indeed find that stakeholders play an important 

role in sustainable shipping, so shipping companies need to cooperate more 

comprehensively with stakeholders if they want to improve the sustainability of their 

companies. From a stakeholder theory perspective, corporate social performance can 

thus be assessed in terms of a company meeting the demands of its multiple 

stakeholder groups, and companies must seek to satisfy their demands “as an 

unavoidable cost of doing business.”13While the stakeholder and institutional theories 

 
10 Jeffrey S. Harrison R. Edward Freeman, Andrew C. Wicks, Bidhan L. Parmar, Simone de Colle, 

Stakeholder Theory: The State of the Art Illustrated (Cambridge University Press, 2010). 
11 XueqinWang Kum FaiYuen, Yiik DiewWong,QingjiZhoub, "Antecedents and Outcomes of 

Sustainable Shipping Practices: The Integration of Stakeholder and Behavioural Theories," 108 (2017). 
12 Kum Fai; Wang Yuen, Xueqin; Wong, Yiik Diew; Zhou, Qingji, "Antecedents and Outcomes of 

Sustainable Shipping Practices: The Integration of Stakeholder and Behavioural Theories." 
13 Manuel Castelo Branco Lúcia Lima Rodrigues, "Positioning Stakeholder Theory within the Debate 

on Corporate Social Responsibility," Electronic Journal of Business Ethics and Organization Studies  

(2007). 
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posit that economic performance cannot be maximized without addressing the 

sustainability concerns of stakeholders.14From this concept, it can be known that the 

stakeholder theory and the sustainability of shipping development are interrelated, so 

the stakeholder theory may be a theory that companies can refer to when considering 

making stakeholder policies. Improve corporate sustainability is also grounded on 

stakeholder and institutional theories; that is, it focuses on satisfying stakeholders' 

demands or addressing stakeholders’ pressure to maximise economic performance.15 

    In addition, the important position of stakeholders in the company will also be 

involved in the company's strategy. At present, most companies will choose strategic 

alliances to strengthen their own companies and cooperative companies to bring more 

benefits together. However, the stakeholder's participation can even affect the 

company's cooperative benefits, as a well-governed enterprise serves the interests of 

stakeholders whose participation in the firm is critical. Given their salient position in 

an enterprise's stakeholder system, alliance partners receive greater gains when firms 

are governed by better-established governance mechanisms.16The most important 

concept in stakeholder theory is that the interests of stakeholders are the same as those 

of shareholders, therefore, in strategic alliances, it can also be known that a company's 

emphasis on stakeholders will also affect the interests of the company's alliance, the 

influence of stakeholders in a company is considerable. 

 

Degree of dependence 

    Through the stakeholder theory, we can find out the importance of stakeholder to 

 
14 Xueqin Wanga Kum Fai Yuena, Yiik Diew Wonga,Fei Mab, "A Contingency View of the Effects of 

Sustainable Shipping Exploitation and Exploration on Business Performance," Transport Policy 77 

(2019). 
15 Ibid. 
16 Li-Yu Chen Jung-Ho Lai, "The Valuation Effect of Corporate Governance on Stakeholder Wealth: 

Evidence from Strategic Alliances," International Review of Economics & Finance 32 (2014). 
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the shipping industry, in addition to stakeholder's important position, there is also the 

development and formulation of strategies, and these strategies have a great 

relationship with stakeholder. However, the formulation of strategies is a very 

important part of the dependencies between stakeholders and companies. When there 

is high interdependence between the focal firm and its stakeholders, the most likely 

strategy for the stakeholders is to directly influence the firm’s use of resources and to 

redefine the common goals. When there is low interdependence in focal firms and 

stakeholders have no interdependence, indirect strategies via other stakeholders are 

likely.17When the company is highly dependent on stakeholders, the company's 

strategy is likely to be influenced by stakeholders and even make the strategy the most 

important part of the company's ability to earn resources. When the dependence is 

low, the company may have the opinions of multiple parties instead of only the 

participation of stakeholders, and the stakeholders may have to combine other 

stakeholders to maximize their own interests. The relationship between the company 

and its stakeholders can influence the company's strategy, and this potential strategy is 

to allow the company to develop sustainability and take on more corporate social 

 
17 Tuuli Parviainen1 & Annukka Lehikoinen2 & Sakari Kuikka1 & Päivi Haapasaari, "How Can 

Stakeholders Promote Environmental and Social Responsibility in the Shipping Industry?," WMU J 

Marit Affairs  (2018). 
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responsibility. 

Figure 1 stakeholder influence strategy stakeholder influence strategy 

Source: Stakeholder Analysis, Project Management, templates and advice 

    https://www.stakeholdermap.com/stakeholder-influence.html 

 

Resource-based view theory (RBV) 

From many news materials and journal article, it can be found that stakeholder is 

an important factor affecting the sustainability of shipping. In addition, other factors 

for the development of sustainability can be found from another theory. RBV 

concerns the efficient usage, bundling, and exploiting the internal resources of a 

shipping company to achieve a sustainable competitive advantage.18From the 

definition, we can know that the RBV theory focuses on the internal resources of the 

company and uses the internal resources of the company to develop sustainability. 

According to the RBV theory, resources and capabilities must be valuable, rare, 

inimitable and exploitable for a company to gain a sustained competitive advantage 

 
18 Thi Minh Trang; Yuen Tran, Kum Fai; Li, Kevin X.; Balci, Gokcay; Ma, Fei, "A Theory-Driven 

Identification and Ranking of the Critical Success Factors of Sustainable Shipping Management," 

Journal of Cleaner Production. 

https://www.stakeholdermap.com/stakeholder-influence.html
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over its competitors of resources have many aspects, such as employees, equipment, 

or sustainable knowledge. Because the company has resources that other companies 

do not have, it can meet the needs of customers or other stakeholders through this. 

The cooperation of RBV theory can make the sustainable development of shipping 

better, the attitude and behavior of stakeholders and RBV theory use resources to 

strengthen the satisfaction of stakeholders, both theories will affect the sustainability 

of shipping. 

 

Supply chain 

The supply chain is an important link in a company or industry that can continue 

to produce and sell transactions. However, the supply chain involves the participation 

of all stakeholders, only by mastering every link of the end-to-end can it generate the 

greatest benefits for the end customer and reflect the value of the supply chain.19 

Therefore, the supply chain and stakeholders also need to have a great relationship, 

because the upstream and downstream and manufacturing are all stakeholders, so they 

need to cooperate with each other to make the entire supply chain play the best role. 

From the theoretical perspectives of stakeholder theory, institutional theory, and 

resource-based perspectives, it is found that stakeholder pressure on sustainability in 

SCM may result in awareness of sustainability, adoption of sustainability goals, and 

implementation of sustainability practices; different types of stakeholders appear to 

have dissimilar influence in the sustainable supply chain decision areas.20Stakeholder 

pressure can make supply chain management have more sustainable goals and 

strategies for supply chain. However, the management of the supply chain will affect 

 
19 吳家豪, "疫情塞港衝擊 施振榮籲建立更堅韌彈性供應鏈,"  

https://money.udn.com/money/story/5612/6097926. 
20 Mary J Meixell Patrice Luoma, "Stakeholder Pressure in Sustainable Supply Chain Management," 

International Journal of Physical Distribution & Logistics Management 45 (2015). 



   15 

the sustainable development of the company, because quality supply chain 

management can minimize the damage and make the supply chain more flexible in 

the face of risks. The risks that will occur in the supply chain, such as the infection of 

personnel mentioned in the background, will cause supply problems from upstream to 

downstream, in addition, the choice of suppliers may also affect the supply chain, 

because bad supplier may provide products of poor quality, affecting one part of the 

supply chain, but affecting the entire supply chain, so the risk of the supply chain is 

also a gap in the existence of Evergreen, and the stakeholders included in the supply 

chain will affect each other's supply chain, so stakeholders are more important to the 

company, so the stakeholders are more important to the company. 

 

Summary 

In the literature review part, I mentioned Evergreen's crisis management, 

stakeholder and institutional theory, dependence on stakeholder, RBV theory and 

supply chain. In these several literature, it is emphasized that stakeholders will affect 

the development or sustainability of the company. In the background, the gap between 

Evergreen and its stakeholders is mentioned, in the crisis management of the literature 

review, it is mentioned that there are many impacts of COVID-19, but Evergreen has 

also made relevant countermeasures such as satisfying customer service, expanding e-

commerce or increasing risk management, through these methods to solve gap with 

stakeholders, and found that what Evergreen needs to do is to maintain a good 

relationship with stakeholders, so as to reduce risks and allow gap to be resolved. 

However, the stakeholder theory shows that stakeholder holds an important position 

just like company shareholders, and the pressure of stakeholder will also affect the 

development of the company, so stakeholder is very important to the company. The 

previous literature mentioned that stakeholders have influence on Evergreen, and 
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Evergreen also needs to maintain relationships with stakeholders, it can be seen that 

Evergreen attaches great importance to stakeholders. I will use the stakeholder theory 

to illustrate Evergreen, and analyze Evergreen Shipping from the stakeholder theory. 
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METHODOLOGY 

Case study 

The case study in this research is a descriptive case study, because the issue I 

want to discuss is in the post-epidemic development of the shipping industry, so I take 

Evergreen Shipping as my case study population, and from the major incidents of 

Evergreen Shipping before the epidemic, during and after the epidemic. From the 

major incidents that have occurred, it can find out about Evergreen Shipping's attitude 

towards stakeholders, the following are the several major incidents: building one of 

the world's largest container ships for Evergreen, the GreenX platform to provide 

digital integration services, Suez Canal obstruction and Evergreen 40-month year-end 

bonus. From the above four major incidents about Evergreen to analyze the 

relationship between Evergreen and its stakeholders, Evergreen’s strategy of 

establishing a digital platform can be seen from Evergreen in order to improve 

customer service and allow customers to cooperate with Evergreen more quickly and 

efficiently. However, Evergreen distributes 40-month year-end bonuses to employees, 

when the company has revenue, the employees who work hard for the company can 

get high compensation. 

 

2019-Evergreen builds one of the world's largest container ships 

In 2019, Evergreen decided on the board of directors to sign a contract with 

Samsung Heavy Industries and the shipyard to build a container ship of 24,000 TEU, 

it is a super-large container ship that can carry about 24,000 containers, which is 

about 240,000 tons of cargo. It is also one of the largest container ships in the world, 

but before that, Evergreen leased large, medium and small cargo ships from shipping 

companies in the form of leases. However, in 2019, Evergreen announced to build 10 

super-large container ships, and they will start to deliver and operate in 2021. The 
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reason for Evergreen building its own container ship is that it can replace the original 

self-owned ships with new ones, and at the same time, large ships can also reduce the 

cost of chartering in the future. Evergreen Shipping ordered new ships during the 

worst period of the global shipping market, with the addition of new ships, Evergreen 

Shipping's ranking in the global container ship market has risen again, and it has also 

become a new driving force for revenue and profit growth.21At the end of 2019, the 

outbreak of the epidemic just started, which made the development of the shipping 

industry more difficult, but Evergreen's new self-owned ships can reduce the 

company's operating costs, with the shortage of supply and demand under the spread 

of the epidemic, the world needs more shipping to carry containers, and the large 

freighters built by Evergreen can add more capacity. 

 

2020-GreenX platform, providing digital integration services 

Evergreen launched an online digital platform in 2020, Green X can not only 

provide customers with inquiry, booking and payment, but also guarantee the space, 

so that customers can be faster and more efficient in the process of placing orders, 

customers can also check the status of the goods on the platform, which allows 

customers to quickly understand the problems of the goods. There is no need to 

inquire about information or ask for quotations because there is no customer service, 

so that customers do not have to affect the ordering process due to time constraints. 

This platform breaks through the general shipping operation mode, usually the way of 

communication between the two parties is by telephone or e-mail, but the time 

required is more limited, but Green X allows customers to have better service quality. 

Evergreen strives to deliver an integrated container logistics solution and bring 

 
21 黃淑惠, "長榮第六艘 2.4 萬 teu 級新船 今首航台北港," 經濟日報, 

https://udn.com/news/story/7241/6376665. 
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enterprise shippers a seamless experience throughout their supply chain. In addition to 

a digital booking platform, GreenX customers will be able to access trade services 

such as freight financing, insurance, customs brokerage, trucking and warehousing in 

the near future. Everything they need to move a shipment will be integrated into this 

logistics ecosystem.22 

 

2021-Suez Canal obstruction 

In 2021, Evergreen's freighter is stuck on the Suez Canal, which will paralyze the 

world's shipping traffic, because the Suez Canal is the trade hub of Europe, Asia and 

Africa, and this is the shortest route between Europe and Asia, when the freighter is 

stuck in the canal, other ships can only wait or take a detour, but it will increase the 

shipping time of other cargo ships and the cost of fuel. In the end, the Evergreen cargo 

ship was stagnant on the Suez Canal for 6 days, and finally successfully escaped the 

cargo ship from the canal. However, these six days have caused a lot of losses, not 

only the cost of additional voyages for other ships, but also the cargo companies or 

customers of the cargo on the cargo ships, which will affect the entire supply chain. 

According to estimates, every day the canal stops operating, billions of dollars of 

goods are blocked, and empty containers cannot be delivered to Asia to carry goods as 

scheduled, which may cause the next wave of freight crises.23In the end, Evergreen 

and the shipping company jointly compensated 550 million US dollars, and 

coordinated with the shipper on the ship and the company with joint venture to make 

a general average and share the compensation together. 

 
22 Evergreen marine corp., "Evergreen Line Launches Greenx an Integrated Container Logistics 

Solution Platform,"  https://www.evergreen-

marine.com/tuf1/jsp/TUF1_News.jsp?newsType=G1%2CG4&newsId=NEWS2020022700004757&lan

g=en. 
23 Cecelia Hsu, "長榮長賜號脫困了！蘇伊士運河癱瘓 6 天，全球供應鏈為何超緊張？,"  

https://www.managertoday.com.tw/articles/view/62664. 
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2021- Evergreen 40-month year-end bonus. 

At the end of 2021, Evergreen Shipping issue a year-end bonus of nearly 40 

months to the company's employees, the 40-month year-end bonus is roughly about 

1.5 million. Because the impact of the COVID-19 in 2021 will greatly increase the 

market's demand for the shipping industry, Evergreen's net profit after tax in the first 

three quarters was 158.279 billion, an annual increase of more than 13 times, and the 

net profit per share was 30.27, due to the rising sea freight rates in the fourth quarter, 

it was not affected by the off-season. the market expects that the fourth quarter will 

record a new high profit, and it will be reflected in the year-end bonus first,24so 

Evergreen's revenue in 2021 will increase more than in previous years, compared with 

2020, the year-end bonus issued by Evergreen is 10 months. In 2021, Evergreen will 

issue a high year-end bonus to employees, because the company's revenue will 

increase in 2021, and at the same time, it will not treat employees badly, so that 

employees work hard and sacrifice for the company and get corresponding 

compensation. 

 

Research design 

This is a qualitative study, so I used case study and content analysis as my 

research design. In the case study, from the Evergreen epidemic to the major incidents 

after the epidemic and the literature review, the theory that is most relevant to my 

research question, the stakeholder theory, is used as a case study framework for the 

study of Evergreen Shipping. From the Evergreen epidemic to the major incidents 

after the epidemic, it can see the strategy of Evergreen for stakeholders. However, in 

 
24 王莞甯, "海運業年終羨煞各界 長榮：40 個月非平均值應是最高,"  

https://news.cnyes.com/news/id/4794750?exp=a. 
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the literature review, I use stakeholder theory to explain Evergreen Shipping, from the 

perspective of the theory of stakeholders, the company needs to regard stakeholders as 

important as shareholders and meet the needs of stakeholders. From the viewpoints 

mentioned in the theory of stakeholders, it is analyzed whether Evergreen Shipping 

has fulfilled the needs of stakeholders. In the part of content analysis, many scholars 

are discussing the development and sustainability of the shipping industry after the 

epidemic. I will use the content of Evergreen Shipping's 2019-2021 corporate 

sustainability report and the annual report of the shareholders' meeting as my content 

analysis data. To analyze my research questions from these 6 documents, I can 

analyze how Evergreen controls stakeholders and maintains relationships with 

stakeholders and develops sustainability. 

 

Source of data 

The data of this research are obtained from literature review and content 

analysis. In the literature review, I collected data on how stakeholders can affect the 

sustainability of shipping companies, stakeholder theory, institution theory and 

resource-based view theory can support my research question, in addition, 

stakeholders also affect the production of the supply chain. My research population is 

Evergreen Shipping, according to Evergreen's third quarter gross profit margin of 

69% in 2021, it is not only a 15-percentage point increase from 54% in the previous 

quarter, but also ranks first in the profitability of global airlines.25From this it can be 

seen that Evergreen has a great position in the shipping industry, so I can refer to 

Evergreen Shipping’s sustainability strategy or the relationship strategy with 

stakeholders, so I choose Evergreen Shipping as my research population. 

 
25 王憶紅, "自由日日 shoot》台 3 航商躋全球 11 大 長榮毛利率居冠,"  

https://ec.ltn.com.tw/article/paper/1496593. 
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In the content analysis part, I found two important concepts from the literature 

review. One is that the high dependence of stakeholders and shipping companies will 

affect the decision-making made by the shipping company, and the second is that 

different types of stakeholders will affect the company's supply the sustainable 

development goal of the chain. Based on these two concepts, I will analyze the 2019-

2021 annual report and corporate social responsibility report, because the strategy of 

Evergreen and how to communicate with stakeholders will be discussed in the annual 

report and corporate social responsibility report, this information will be related to my 

research question, therefore, I chose these two data as my analysis data. Through the 

analysis method of content analysis, I initially coded the annual report and corporate 

social responsibility report, after coding, I may find codes related to my research 

problem, however, I will explain my research process and analyze research results 
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DATA ANALYSIS 

    After the data is collected, there are 2 categories and 6 contents, respectively, the 

annual reports and corporate social responsibility documents from 2019 to 2021, the 

contents are from the official data of Evergreen Shipping. The reason why I choose 

the annual report and the corporate social responsibility as the data source is that my 

research explores the relationship between Evergreen and its stakeholders and the 

sustainability of Evergreen's development. In the annual report, Evergreen explains 

the progress of issues with stakeholders, and the corporate social responsibility 

describes the future development and implementation of sustainability in more detail, 

so I use these two data as the data for content analysis. As data for content analysis, 

most of the data are first coded, the unit of analysis in annual reports and social 

corporate responsibility documents is sentences, each sentence is used as a code, in 

the end, all the codes will be unified, in this process, I use excel as a tool for my 

analysis, take the code with the relationship as a classification, and analyze the 

content after classification, from this process, I analyze the code that can answer my 

research questions, which is how shipping industry control and how shipping 

company make good relationship with stakeholder to promote sustainability. 

 

Coding process 

    In the 2019-2021 annual report and the Evergreen corporate social responsibility 

report, the annual report mentions that the operation model, strategy, company 

information and risk management of Evergreen Shipping are discussed, but in the 

corporate responsibility report, the company mentioned in detail the countermeasures 

or risks and corporate governance of Evergreen in the face of stakeholders. The 

annual report and corporate responsibility report did the preliminary coding and 

obtained 173 codes, for example, the global economy has been affected by the US-
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China trade war, which has led to the reduction of Evergreen Shipping’s revenue, or 

the epidemic has caused the stock price of the shipping industry to soar. among them, 

the directors, employees, or suppliers are also implicated, one of the related 

stakeholders is affected, and Evergreen Shipping must take countermeasures when it 

is affected. However, 50 codes are not related because these codes refer to climate, 

environment, environmental protection, ship and cabin seat, these codes are less 

relevant to my research question, so they are classified as irrelevant. The rest of the 

codes will be classified through preliminary filter, and then the correlation between 

these codes will be explained in the classification, after the second filter and analysis, 

my final codes are unified, and the final codes are the answers that can answer my 

research questions. 

 

Table 1 Raw data collected 

Raw data   

Data input  

Unrelated data 

Total data analyzed 

173 codes 

50 codes 

123 codes 

   

 

Table 2 The composition of the final code 

Final codes Preliminary codes / LR  

Common Develop 

 

 

Employee Benefits, customer service, joint 

ventures cooperation, supplier, director 

Stakeholder theory 

Stakeholder risk management Risk / practice CSR / Stakeholder 

Evergreen shipping crisis managenment 

 

Customers 
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According to the above coding process, my codes are related to digital services, 

customer management, customer rights and customer satisfaction, etc., I classify these 

codes as customers, because these codes are all describing strategies about customers, 

so I classify them as filter into customer categories from the first stage. From the 

perspective of customers among stakeholders, Evergreen develops strategies for 

maintaining customer relationships, due to the fierce market competition, Evergreen 

Shipping has launched a new strategy to launch an e-commerce platform, online order 

and online data transmission, so that customers provide faster services and add new 

electronic payment, allowing customers in different countries to speed up cash flow 

services in real time. The new strategy will not only provide customers with a better 

quality of service, but also make the entire ordering process more efficient, this new 

strategy can more attract customers to cooperate with Evergreen Shipping, and 

Evergreen can also use this strategy to make customers cooperate with Evergreen. 

Due to market changes and competition, Evergreen has updated its customer 

management model and transformed it into digital operations, not only customers and 

the shipping industry, but Evergreen has also strengthened data transfer between 

suppliers and customers, making the entire process more convenient and improving 

transportation efficiency. After Evergreen collects customer satisfaction, the survey 

from 2019 to 2021 is close to a high score, which also means that Evergreen’s new 

customer strategy is satisfactory to customers, which also makes Evergreen’s 

customer management maintain better every year.  

 

Joint ventures 

 Global shipping is quite prosperous, and Evergreen cooperates with shipping 

companies from other countries in the world to develop joint ventures. Joint venture 

cooperation, joint venture operation and joint venture duration in coding are all codes 
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related to joint ventures, so these codes are classified as joint ventures. Codes 

describes is that through cooperative transportation, more capacity can be added, the 

needs of customers can be more perfect, and the space can be adjusted in time to 

maximize space utilization and reduce costs. Due to the epidemic situation and market 

changes, the vessel sharing of joint ventures can reduce expenditures, more costs and 

reduce losses, Evergreen and other shipping companies strengthen joint ventures and 

increase the number of years of cooperation. From the shipping company's point of 

view, the joint venture can help make up for the shortage of its own company and 

increase its own advantages, because each shipping company has its own company's 

main routes, and through other companies' main routes, it can be transported to 

customers in different countries. The joint venture can also realize the strategy of 

customer satisfaction and customer stability, which is also beneficial to the company, 

because the cooperative companies have their own advantages, not only for profit, but 

also to increase the source of customers, through reciprocal signing, companies have a 

good cooperative relationship. 

 

Employees 

    The stakeholders include the employees of the company, in the business 

philosophy of Evergreen Shipping, it is mentioned that Evergreen has always 

embraced the philosophy that "talents are the most important assets of an enterprise" 

since its establishment in 1968. Care for employees is also one of the core values of 

the company. For both sea and land crew, the company set up comprehensive 

mechanisms to ensure positive outcome of talent attraction and retention, talent 

training and development, human rights and protection of working environment.26In 

 
26 Kum Fai Yuena, "A Contingency View of the Effects of Sustainable Shipping Exploitation and 

Exploration on Business Performance." 
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coding, employee training, employee benefits, employee performance, employee 

salary, and employee codes are all codes related to employees, so these codes are 

classified as employees. In this category, I will discuss the way Evergreen treats its 

employees and its benefits, in terms of salary, Evergreen raises wages every year 

according to market changes, and recruit’s talents with higher salaries than ordinary 

companies, Evergreen is willing to spend more money to hire employees. In addition 

to salary, employees of Evergreen Shipping can also enjoy the company's related 

benefits, including bonuses, subsidies, leisure, and entertainment, etc, Evergreen 

Shipping will provide additional dividends to employees when there is a surplus, 

dividends show that the company attaches great importance to employees. Therefore, 

from the perspective of employees, it is believed that the company attaches great 

importance to employees as shareholders, Evergreen's business philosophy regards 

employees as the company's assets. In addition to benefits, Evergreen also provides 

education and training to improve employees' abilities, which not only improves 

employees' self-ability, but also increases their job fit. To protect the ability of the 

company's employees, Evergreen conducts regular performance appraisals to keep 

employees on the job, even employees with poor performance will provide education 

and training to enhance their performance at work. Evergreen provides a variety of 

benefits, so that employees are willing to work for the company, so that the company's 

talents can be retained, which is also in line with one of the corporate social 

responsibilities of Evergreen's sustainable development. 

 

Suppliers 

In the case of the epidemic, the global economy is affected, and Evergreen's supply 

chain is also affected, resulting in unstable shipments or changes in market demand, 

but suppliers are one of the stakeholders in Evergreen. In the process of coding, there 
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are supplier behavior, supplier evaluation or supplier management, the content of 

these codes are all about the supplier, so these codes are classified as suppliers. 

Evergreen’s suppliers include shipbuilding, oil supply, and container leasing in the 

upstream, and terminals, maintenance manufacturers or joint ventures in the 

midstream. The most important requirement for Evergreen’s suppliers is to comply 

with CSR, Evergreen has also formulated a code of conduct for suppliers to ensure 

suppliers' standards in different aspects. The manufacturers that Evergreen Shipping 

cooperate with need to be evaluated by Evergreen’s suppliers, the content of the 

evaluation includes labor, social strategy, compliance with laws and regulations, etc. 

Evergreen uses this method to eliminate bad suppliers. Evergreen's business includes 

global suppliers and suppliers all over the world, only with good supplier cooperation 

can make company have better sustainability. From the perspective of suppliers, 

Evergreen is a leading shipping company in the world, in addition to increasing the 

number of customers in cooperation with Evergreen Shipping, the company's 

corporate social responsibility is a topic that the world is concerned about now. 

Therefore, cooperation with companies with good corporate social responsibility can 

strengthen the company's sustainable development, Evergreen also establishes 

communication with suppliers, the system allows the cooperative relationship to be 

more long-term and grow together. 

 

Risks 

    In the operation of the company, there will be unpredictable risks, so the 

company must do a good job of risk management when the risk comes, to avoid the 

company suffering great losses because of the risk. In the corporate social 

responsibility documents and annual report, Evergreen mentioned about various risks 

and countermeasures, risk management, and risk management strategies, these codes 
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describe risks, and I classify them as risks. Risks may cause damage or uncertainty to 

the company, including internal and external, so the codes have mentioned the risk 

management process of Evergreen, the first step is risk identification, Evergreen will 

identifies the risks which may face during the operation process, judgment and 

differentiation of possible and potential risks, among which market risks and 

operational risks are related to the above-mentioned stakeholders. Market risks 

mentioned that due to the impact of the global economy and the epidemic, the 

company will reduce the company's shipments, and revenue will also be affected and 

reduced. Evergreen's strategy to deal with market risks is to develop new customers 

and manage customers well, therefore, in the face of market risks, the most important 

thing for Evergreen is to establish a good relationship with customers, Evergreen 

develops an e-commerce platform to provide customers with more complete services, 

so that market risk can be mitigated, and the threat to the company from market risk 

can also be reduced. Due to the excessive concentration of the single market, there are 

operational risks in the company's internal operations. Due to the excessive 

concentration of the single market, there are operational risks in the company's 

internal operations, when faced with operational risks, Evergreen's strategy is to 

strengthen joint ventures, because joint ventures can help Evergreen have more 

markets, and benefits of joint ventures can reduce expenditure costs, joint operations 

can meet the needs of market development and new routes or cost reductions can also 

diversify each other’s risks. In addition, Evergreen’s strategy includes developing new 

markets, such as increasing the company’s internal operations and strengthening the 

use of routes. By diversifying operational risks, once a joint venture may have 

different opinions or the joint venture fails, Evergreen can also operate on its own 

without being affected. From these two risks, it can be found that the risks of 

Evergreen are also related to stakeholders, so doing a good relationship with 



   30 

stakeholders can reduce the risk damage of Evergreen. At the same time, it also 

proves that Evergreen mentioned in the literature review in the previous chapter, good 

risk management requires collaboration with stakeholders. In order to reduce the 

damage of risks, Evergreen formulates strategies and management according to 

different risks, and prepares for unpredictable risks, so that the losses caused by the 

risks can be minimized. However, Evergreen believes that the most effective risk 

management strategy is sustainability, including key initiatives such as promoting 

responsible procurement and strengthening supply chain management, which are 

indeed practiced in daily operation management operations to effectively avoid or 

reduce the risk arising from changes in the operating environment. 

 

CSR 

    Today, enterprises are paying more and more attention to corporate social 

responsibility, because after the United Nations began to launch SDGS, corporate 

social responsibility has also become a topic of concern to people around the world. 

From the official website of Evergreen Shipping, it is mentioned that in order to 

implement our commitments, Evergreen takes more specific actions to respond to the 

issues of environmental protection, social inclusion, ethical compliance, and 

sustainable procurement. For the sake of deepening corporate sustainability, we take 

the United Nations Sustainable Development Goals (SDGs) as our vision, outline the 

company's short-term, medium-term, and long-term goals for sustainable operation, 

and work together with stakeholders to achieve the goals.27From the official website 

of Evergreen, the development goal of Evergreen also includes the development of 

CSR. In the codes, it is mentioned that Evergreen has established a corporate social 

 
27 Ibid. 
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responsibility committee to implement corporate social responsibility, promote 

corporate social responsibility codes or implement methods. The members of 

committee are all composed of the company’s senior executives, and they are divided 

into small groups, so that different aspects of CSR such as employee care, supplier 

management, and corporate governance have a more complete development, the 

committee will also communicate and coordinate with stakeholders, so that the entire 

CSR can develop comprehensively to help develop the company's sustainability. 

Under the epidemic situation in 2020 and 2021, Evergreen's corporate social 

responsibility report mentioned the code of sustainability, which explains that 

Evergreen defines sustainability, and they integrate sustainable management into their 

daily business in order to work hard to implement it, including the establishment of 

joint ventures and the establishment of e-commerce platforms, all are striving to 

maintain relationships with stakeholders, hoping to establish long-term partnerships, 

and under mutual trust, risks can be overcome without external influence, and become 

sustainable cooperation partner, at the same time, it also complies with the 17th global 

partner in the SDGS. However, under the raging epidemic, the supply chain is also 

very critical, Evergreen strengthens supply chain management so that risks can reduce 

the damage to the supply chain. Therefore, the development of a sustainable supply 

chain is one of the goals of Evergreen's efforts under the epidemic, the sustainability 

of Evergreen's development is not only to help the society and give back to the 

society, but also to avoid risks affecting the company's operations. 

 

Board of directors 

In a company, the company's board of directors affects the company's decision-

making and development direction, the directors are also one of the company's 

stakeholders. In the process of coding, the directors' governance ability, strengthening 
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of the board of directors, board composition, and improving the ability of directors are 

mentioned, it can be seen from these codes that they are all discussing the board of 

directors, so they are classified as directors. In addition, corporate governance 

discusses the arrangement of the company's affairs by directors, so several codes such 

as company evaluation, company system, and governance evaluation are all 

discussing the situation of Evergreen's directors governing the company, so I classify 

them as corporate governance. Codes related to corporate governance and directors 

also include director compensation, shareholder dividends, earnings distribution, and 

dividend strategies, they are all related to finance, so I classify them as finance. From 

the perspective of Evergreen, to strengthen the operation of the board of directors, the 

board of directors of Evergreen is arranged to take advanced courses to improve their 

professional ability, to ensure the correct operation and decision-making of the 

company, and to establish a performance evaluation, to make the operation efficiency 

of directors more effective, the performance evaluations of the Evergreen Board of 

Directors are all good and disclosed on the public website to ensure transparency of 

information. In corporate governance, the company establishes a corporate 

governance supervisor to assist directors in further training or arrange the needs of 

directors and communicate with company directors, the corporate governance team 

acts as an assistant to the board of directors, so that corporate governance can be more 

institutionalized, and a corporate governance code is established to ensure that the 

company implements, after the evaluation, it is the top 5% of listed companies, so it 

means that the directors and corporate governance are quite good. For directors, 

investing money in Evergreen Shipping is optimistic about the development of the 

entire company, so the extra remuneration that Evergreen gives shareholders when 

making a profit will also increase the remuneration due to the value of the director’s 

personal contribution, so when making a profit, shareholders can also get more than 



   33 

usual remuneration. In addition, the distribution of dividends is also coordinated with 

cash dividends and stocks, so shareholders can get additional remuneration. In the 

company's board of directors, there must be a common goal for the company to 

maintain positive development, and the company's directors are one of the 

stakeholders in the relationship, maintaining good relationships can make a company 

sustainable. 

 

The impact of the market economy on the shipping industry. 

    Since the epidemic and the economy will affect the development of the world, so 

does the shipping industry. In the annual report and corporate social responsibility, the 

impact of the global economic downturn, economic growth rate, market economy, and 

shipping industry is mentioned. I classify them as the impact of the market economy 

on the shipping industry. From 2019 to 2020, the economy was affected by the U.S.-

China trade war or the early stage of the epidemic, which led to the poor earnings of 

Evergreen, and the volume of goods it carried was much reduced. The growth rate of 

the entire market economy was affected, but it will not be until 2021, because of the 

impact of the epidemic, the global e-commerce has become more prosperous, but it 

has brought a slight recovery to the economy, because of the large increase in 

consumer demand, Evergreen can bring benefits, but the global economy may be 

affected by the epidemic. In the post-epidemic era, Evergreen may need to have new 

strategies under the epidemic. In the codes, it mentioned strategies, operation 

strategies and business plans under the epidemic, so I classify them as strategies. 

Under the epidemic, Evergreen has changed from a crisis to a turning point, therefore, 

Evergreen's strategy is to strengthen cooperation with stakeholders and keep up with 

the pace of global sustainable operations, so as to avoid the company being threatened 

when risks come, and the global economy is in a downturn or recovery. Under the 
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circumstances, the strategy made by Evergreen includes maintaining a good 

relationship between stakeholders and implementing internal communication and 

promoting a stable strategy, so that the company's sustainability can be increased. 

Therefore, from the strategy of Evergreen, it can be found under the risk and 

sustainable development, the key is the relationship between stakeholders and 

cooperation can make each other have better development. 

After coding the annual report and social corporate responsibility report, a total 

of 173 codes were obtained, of which there were 50 unrelated codes, so in the end, 

123 codes were analyzed, after integration and classification, there were a total of 11 

categories. However, in the second analysis, I found that there are three final codes 

that can answer my research questions, the three final codes were generated from the 

preliminary code analysis described earlier in relation to my research question, the 

codes will be very helpful for my research questions, so I make them as my final 

codes, these codes may can help to answer my research questions. 

 

Final code: Common Develop 

In the previous analysis, from different classifications, Evergreen has different 

cooperation methods for different stakeholders. In terms of employees, the company 

provides good benefits to keep employees in the company, it provides high salaries 

and extra remuneration, or the purpose of employees is not only to give employees 

good treatment, but also to control the stakeholder, so Evergreen uses high welfare to 

control the stakeholder of the employee. In terms of customers, Evergreen has 

launched digital services to make the entire ordering process more convenient for 

customers, Evergreen's digital services enhance customer operations. The strategy 

launched by Evergreen to strengthen the relationship with customers, Evergreen uses 

digital strategies to make customers have a better impression of Evergreen and make 
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customers willing to continue to cooperate with Evergreen Shipping, so this is the 

point of controlling customers. In the joint venture, Evergreen cooperates with other 

shipping companies to increase each other's advantages and reduce the cost of its own 

company, the joint venture can help each other have more benefits. In addition, the 

cooperation of suppliers can also bring more benefits to each other and there are also 

company directors, when directors invest in Evergreen, they are optimistic that 

Evergreen will become a profitable company. Therefore, Evergreen and its joint 

venture, suppliers and directors will all benefit from it, the point which Evergreen 

controls them is what is needed to develop each other together. From the above 

employees, customers, joint venture, suppliers, and directors, I can see the methods 

and strategies of Evergreen to control stakeholders, through the above strategies, 

Evergreen can control stakeholders. 

 

Data triangulation 

   From the process of coding, I found the code that stakeholders and companies 

developed each other. However, I found the answer to my first research question. In 

order to make the answer more reliable, I used the data triangulation method to verify 

my answer. Through the time difference, I put the 2019 to 2021 social corporate 

responsibility and annual report on employee benefits, salary, remuneration, 

customers and joint ventures, after doing the comparison, I found that there were 

differences over time, in the part of employees: In terms of welfare, in 2021, due to 

the impact of the epidemic, employees will work from home so company is 

sympathetic to the inconvenience of employees going out, so it cooperates with 

Evergreen International Hotels and Evergreen Sky Catering Corporation to deliver 

food to employees through frozen homes, about salary part, originally, in 2019 and 

2020, the starting salary of employees was 42,000, but in 2021, it was raised to 
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43,000, in remuneration part, in 2019, the employees of Evergreen did not receive any 

remuneration, but in 2020, the employees received 131,253,658 dollars and the year-

end bonus was 10 months, and in 2021, the employee remuneration was 

1,303,465,685 dollars and the year-end was 40 months. In terms of customers, the e-

commerce platform launched by Evergreen has also increased inquiries and bookings 

due to the impact of the epidemic. In particular, the Green X platform launched by 

Evergreen in 2020 was affected by the epidemic, and the volume of bookings 

increased by 101% compared with 2020, the reason for the increase is that e-

commerce platforms will not be affected by the epidemic and can also provide 

convenience to customers, and customer service satisfaction has also increased year 

by year. In the joint venture, Evergreen continues to develop ocean alliances with 

other shipping companies, but the number of ships and shipping capacity it deploys 

increases every year. 

 

Final code: Stakeholder risk management 

In the previous analysis, it was mentioned that doing a good job of risk management 

can make Evergreen has sustainable development better, however, the development of 

sustainable development has a great relationship with stakeholders. In the coding 

process, I also mentioned about Evergreen's risk management strategy makes different 

strategies for different risks, including risks related to stakeholders, such as market 

risk, business risk, although there is no way to prevent risks, but Evergreen's good risk 

management can make company is not easily affected by risks. However, the previous 

coding process on CSR also mentioned that the company will implement sustainable 

management, not only for the company but also for employees and other stakeholders, 

therefore, the sustainability of CSR is related to stakeholders. In my second research 

question which is how Evergreen can maintain a good relationship with stakeholders 
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to develop sustainability, I think the final answer is the risk management of 

stakeholders, because risk management can control the relationship with stakeholders 

and the cooperation of stakeholders can make Evergreen's sustainable development  

better. 

Table 3 The material issues in 2019-2021 

 

Data triangulation 

In order to understand the concerns of stakeholders on sustainability issues, 

Evergreen conducts surveys on stakeholders and senior executives within the 

company every year, and conducts questionnaires on sustainability issues in different 

aspects. Therefore, I use the sustainability issues that stakeholders attach importance 

to during the period from 2019 to 2021 as data for my triangulation method. In 2019, 

there were a total of 6 issues and there are 7 items in 2020, and 14 items in 2021. 

Compared with 2020 and 2019,it has added risk management in 2020, it can be seen 

Year Material issues 

2019 

shipping management, compliance, sustainability strategies and their 

implementation, corporate governance and ethical corporate management 

operating performance, and ship safety. 

2020 
shipping management, compliance, operating performance, ethical corporate 

management, risk control, emissions and pollution management, and ship safety 

2021 

operating performance, compliance, corporate governance and ethical corporate 

management, shipping management, occupational safety and labor health, 

information security and protection of customer privacy, remuneration, benefits 

& employee care, energy resource management and green shipping, ship safety, 

risk control, climate change risk and opportunity management, emissions and 

pollution management, customer satisfaction and fleet decarbonization R&D 
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from this that it may be affected by the epidemic, and stakeholders have begun to pay 

attention to the risk management of Evergreen. In the previous analysis, it was also 

mentioned that risk management and the company's sustainability is quite relevant, so 

stakeholders are also starting to pay considerable attention to the company's risk 

management. However, comparing 2020 and 2021, the differences related to my 

research include salary and benefits, employee care, service quality and customer 

satisfaction. With the change of time, Evergreen's revenue will increase significantly 

in 2021, so stakeholders start to pay attention to the service of employees and 

customers on the major sustainability issues in 2021. Because sustainability has a 

considerable relationship with employees and customers, over time, stakeholders will  

have different perspectives on sustainability issues. 
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DISCUSSION 

RQ1: How shipping company control stakeholders? 

Through analysis, it can be found that the epidemic has increased the salaries, 

benefits and remuneration of the employees treated by Evergreen, it can see the way 

Evergreen treats employees. However, on the customer side, it also provides an 

electronic platform to reduce the impact of the epidemic and reduce the inconvenience 

of customers. The joint venture, in order to cope with the epidemic, Evergreen and 

other joint ventures have increased shipping capacity and ships to make the supply 

chain smoother. At different times, Evergreen treats stakeholders in different ways, in 

the literature review, the theory of stakeholders is mentioned. The most important 

concept is that stakeholders are considered as important as shareholders, from here, it 

can see when the company has revenue, Evergreen will return the revenue to the 

employees who work hard for the company, and it treats customers and partners with 

emphasis. Regarding my first research question, I think to control of stakeholders, it’s 

to see how Evergreen views the establishment of effective relationships with 

stakeholders, so I think Evergreen views stakeholders in the direction of common 

development. From the triangulation analysis and coding, Evergreen's attitude 

towards stakeholders is mentioned, however, in the literature review, the viewpoint of 

stakeholder theory is also the same as that of Evergreen Shipping, so common 

development as the answer to research question 1. 

 

RQ2: How shipping company make good relationship with stakeholder to 

promote sustainability? 

Through the above coding results, it can be found that doing well in risk 

management is the focus of Evergreen's development sustainability, but development 

sustainability is also related to stakeholders. Evergreen's risk management strategy is 
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to maintain a good relationship with stakeholders to reduce the risk of damage, 

because Evergreen defines sustainability as a long-lasting relationship that is immune 

to risk when it comes. In the literature review, the crisis management of Evergreen 

Shipping was mentioned, which mentioned the emergence of COVID-19, Evergreen 

uses many strategies or effective use of resources to keep the company from being 

affected, and also develops an e-commerce platform for stakeholders to maintain a 

good relationship with customers and meet customer needs. During the epidemic, 

customers can smoothly place orders without being affected by the epidemic, 

increasing customer stickiness. However, in the triangulation method, the 

sustainability issues that stakeholders pay attention to are different over time. During 

and after the epidemic, stakeholders begin to pay attention to risk management, but 

close to the post-epidemic period, stakeholders begin to pay attention to risk 

management, however, closer to the post-pandemic period, stakeholders began to pay  

attention to how Evergreen treats relationship stakeholders, such as customer service 

or employee benefits. Therefore, it can be seen that stakeholders pay attention to risks 

and the interests of stakeholders then when Evergreen does well in the interests of 

stakeholders, it can use stakeholders to reduce risks, so that risk management can 

promote sustainability. 

After the research is completed, the results of my research may affect more 

companies, although companies are paying more and more attention to corporate 

social responsibility, the degree of implementation is not certain. However, in this 

study, looking at the degree of implementation from the data published by Evergreen 

and analyzing them one by one, it can be found that the benefits of implementing 

corporate social responsibility can make the company's sustainability more stable. In 

my analysis results, it is also the same point of view as the theory published by 

scholars, therefore, it can be confirmed from this that the mutual relationship between 
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the company and the stakeholders is an essential part of the operation of the 

enterprise. 
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CONCLUSION  

The purpose of this research is to understand the strategies and methods 

adopted by the shipping industry in the post-epidemic era to maintain the high 

profitability of shipping during the epidemic, shipping accounts for a large proportion 

of global transportation, so the shipping industry is also an important industry in 

Taiwan. 

However, during the research process, the literature review shows that 

stakeholders are closely related to the shipping industry through theories and scholars' 

viewpoints, and therefore stakeholders are the key to the sustainable development of 

the shipping industry. However, in my research I use two analytical methods to 

analyze my research questions, I use descriptive case study to explore Evergreen 

Shipping and use stakeholder theory as a research framework to analyze Evergreen 

with stakeholder theory whether Evergreen meets the needs of stakeholders.  

In the part of content analysis, I found 2 answers to my research questions 

through coding, namely common development and stakeholder risk management. In 

addition, I also used triangulation to analyze my research questions, so through coding 

and triangulation, I found that Evergreen views the relationship between stakeholders 

as a common development, and has the same view as the stakeholders theory in the 

literature review. However, the risk management of stakeholders is closely related to 

the sustainability of Evergreen's development. Because Evergreen's risk management 

is related to stakeholders, Evergreen uses strategies to satisfy stakeholders so that they 

can maintain a good relationship with Evergreen, stakeholders can reduce risks and 

help Evergreen develop sustainability. From the review of literature review, it is found 

that the concept is the same as that mentioned in Evergreen's crisis management. 

Therefore, from this analysis, through the results of case study and content analysis, I 

found that Evergreen's strategies for maintaining relationship with stakeholders and 
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how to deal with risks, after the research, I also understood the results of my research. 
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