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ABSTRACT

This thesis explores how Taiwanese professional women, in the era of self-
media, use social media platforms (particularly Instagram) to build personal brands,
shape their image, and tackle market competition and challenges. In-depth interviews
were employed as the main research method. The study involved 20 professional
women with over 10,000 Instagram followers, aiming to gain a deeper understanding
of their experiences, challenges, and success factors in the self-media industry.

Each interview lasted approximately 30 minutes to an hour, gathering the
insights and personal experiences about managing self-media.

The study is divided into five main sections. First, it investigates the participants’
basic information, including age, professional background, motivations for managing
self-media, and time allocation. This helps to understand how these professional
women, in addition to their existing careers, dedicate time and effort to self-media and
how they gradually evolve into influential figures. The next part analyzes their
respective advantages, disadvantages, and challenges in the self-media industry,
discussing how professional women use the visual nature of platforms like Instagram
to craft a unique personal brand and differentiate themselves from other competitors.

The author also focuses on the role of gender identity and self-perception in the
self-media management. The research delves into how professional women balance
family, vocation, career, personal achievements, and self-media management, often
needing to make sacrifices and manage time effectively, which impacts their
performance in the self-media field.

Through in-depth interviews, the author explores the success factors for these
professional women, highlighting how they utilize marketing techniques, innovative

thinking, and continuous learning to enhance their competitiveness.



In addition to market challenges, these professional women face the increasing
saturation of the self-media space. The interviewees shared how they maintain a
competitive edge through consistent content innovation and social interaction. They
emphasized that building long-term, meaningful interactions with their fans and
followers is crucial for maintaining personal brand appeal. Throughout the research
process, their personal experiences also demonstrated that continuous learning and
adaptability to market changes are the key to success.

In conclusion, this study shows how Taiwanese professional women use
platforms like Instagram to effectively apply personal branding and marketing
strategies, achieving success in the self-media field. Their experiences reveal that self-
media is not just a platform for sharing life, but also a vital tool for career

development and personal growth.

Keywords:
self-media management, personal branding, Instagram marketing, women’s

career development, market competitive advantage
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INTRODUCTION

Background

In the digital era, social media platforms have revolutionized the way individuals
communicate, share information, and cultivate personal brands. Among these social
media platforms, Instagram stands out as a powerful tool for individuals, especially
professional women in Taiwan, to establish their personal brands and shape their
online presence. With the rise of the gig economy and the increasing importance of
personal branding, understanding the dynamics of self-media has become crucial for
professional women seeking to leverage their proficient skills and various experiences
in the online sphere.

This paper explores the trend, phenomenon and different cases’ nuances of
personal brands building and image cultivation for professional women in Taiwan
within the context of the self-media era at present. Specifically, it delves into the
marketing advantages inherent in personal branding on Instagram and examines
strategies to navigate competition within this space. By focusing on professional
women with Instagram followings exceeding ten thousand followers, this study aims
to provide insights into how these individuals capitalize on the social media
platform’s features to enhance their visibility, influence, and career prospects.

Furthermore, in recent years, Instagram has emerged as a dominant platform for
personal branding due to its visual-centric nature, widespread popularity, and
extensive reach. For professional women, especially those juggling professional
career and responsibilities alongside personal pursuits, Instagram offers a unique
opportunity to showcase their expertise, creativity, and lifestyle choices. By curating
content that resonates with their target audience, these women can effectively

communicate their personal brand narrative, positioning themselves as thought



leaders, KOLs (key opinion leaders), influencers, internet celebrities, or experts in
their respective fields. In addition to the above, the proliferation of self-media has
democratized the process of brand building, allowing individuals to bypass traditional
gatekeepers and directly engage with their audience. This democratization of content
creation has leveled the playing field, enabling professional women to compete with
established brands and influencers on equal footing. However, this democratization
also presents challenges, as the influx of content can lead to saturation and intensify
competition for audience attention.

In light of these dynamics, professional women must adopt strategic approaches
to stand out in the competitive market with a variety of competitors and effectively
leverage Instagram as a platform for personal branding. This entails not only creating
compelling content, but also engaging with their audience, fostering authentic
connections, and staying abreast of emerging trends. By analyzing the marketing
advantages inherent in personal branding on Instagram and exploring strategies to
navigate competition, this paper seeks to equip professional women in Taiwan with
the knowledge and insights needed to thrive in the self-media landscape.

Overall, this study contributes to the existing literature on personal branding and
self-media by offering a focused examination of the experiences and strategies
employed by professional women in Taiwan. Through empirical research, in-depth
interviewing and case studies, it seeks to illuminate the opportunities and challenges
inherent in personal brand building on Instagram and provide actionable
recommendations for individuals looking to establish a strong online presence and
advance their professional aspirations on the various kinds of platforms in the digital

age.
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Motivation

The motivation behind delving into the topic of “A Study of Personal Branding
and Image Development for Professional Women in Self-Media : Perspectives from
Taiwanese Female Instagram Managers” which is about personal brand building and
image cultivation for professional women in Taiwan stems from a combination of
personal experiences and recognition of a pressing societal issue. For someone like
me, who is about to become a working woman and eager to pursue a career in
marketing while showcasing my personal qualities and strengths, [ may encounter the
challenges of balancing professional responsibilities with the desire to establish a
strong personal brand in the digital space; especially, I aspire to become a food and
travel blogger with my own style and reputation in the future as well. Furthermore,
observing the broader landscape, it’s evident that professional women often face
unique hurdles in navigating the self-media era, where personal branding has become
increasingly important for career advancement and recognition. Recognizing the
significance of this issue for both personal and professional growth, I am driven to

explore it in depth.

Research Purpose
The research purpose of this research is to delve into the dynamics of personal

brand building and image cultivation for professional women in Taiwan, specifically
through the social platform of Instagram within the self-media era. This study aims to
provide a thorough understanding of how these women strategically use Instagram, a
highly visual and popular social media platform, to create and enhance their personal
brands. By exploring this phenomenon, the research seeks to uncover the methods and
tactics employed by Taiwanese professional women to navigate the digital landscape,

effectively engage their audience, and leverage their online presence for professional
11



advancement.

Research Questions
The hypothesis of this study is that the idea of the success of Taiwanese women
in the field of self-media is influenced by the interplay between their market
advantages, identity recognition, and positioning, and the balance they strike between
their professional abilities and family relationship and dynamics.
Basing on aforementioned research aims and hypothesis, this study has set up 3
research questions as research framework.

Q1. What are the market advantages and disadvantages of Taiwanese women in

the self-media field?

Q2. How does the effort of balance between Taiwanese women’s identity and

their roles in family relationships, professional careers, and self-media management

affect their success in the self-media field?

Q3. What factors contribute to the success of Taiwanese women in the self-media

industry?

Contribution

This research contributes to the existing body and parts of knowledge by
addressing the dearth of literature on personal brand building for professional women
in Taiwan, specifically focusing on the Instagram platform. By examining the
marketing advantages and competition faced by these women, the study offers
practical insights into leveraging social media for professional advancement.

Additionally, by highlighting the unique challenges and opportunities inherent in
the intersection of gender, culture, and digital media, this research adds a nuanced

perspective to the broader discourse on personal branding and self-media.
12



Limits
There are 5 possible limits of the research.

1. Sample Size and Diversity:

The study may be limited by the sample size and diversity of participants,
which could affect the generalizability of the findings. A small or non-
representative sample might not accurately reflect the experiences of all
Taiwanese women in the self-media field.

2. Self-Reported Data:

Reliance on self-reported data can introduce biases such as social desirability
bias or recall bias, where participants may not accurately report their experiences
or may present themselves in a more favorable light.

3. Temporal Scope:

The study may be constrained by a specific time frame, which could
overlook long-term trends and changes in the self-media industry and the
evolving roles of women within it.

4. Resource Constraints:

Limited resources (e.g., funding, access to technology, research assistance)
can affect the depth and breadth of the study, potentially limiting the ability to
conduct comprehensive data collection and analysis.

5. Cultural and Societal Dynamics:

The study’s findings may be influenced by the unique cultural and societal
dynamics of Taiwan, which might limit the applicability of the results to other

contexts or countries with different cultural backgrounds.

13



Delimits
There are 6 proper delimits of the research.

1. Focus on Taiwanese Professional Women:

The study will specifically focus on Taiwanese professional women in the
self-media field, excluding men and women from other countries to maintain a
clear and targeted research scope.

2. Specific Self-Media Platforms:

The research will concentrate on specific self-media platform just like focus
on Instagram rather than covering all possible platforms, allowing for a more
detailed analysis of the selected platform.

3. Professional and Family Roles:

The study will examine the interplay between professional abilities and
family relationships, explicitly focusing on how these factors influence success
in the self-media field.

4. Qualitative and Quantitative Methods:

The research will use a mixed-methods approach, combining both qualitative
interviews and quantitative integrating interview data to gather comprehensive
data on the experiences and success factors of Taiwanese professional women in
self-media.

5. Time Frame:

The study will analyze data from a defined period (e.g., the past five years) to

provide a contemporary perspective on the trends and dynamics affecting

Taiwanese professional women in the self-media industry.

6. Operational Definitions:

9 ¢

Clear definitions will be provided for key terms such as “success”, “market
14
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advantages”, “identity recognition”, “positioning” and so on, ensuring that the

study remains focused and consistent in its analysis and interpretation of data.

15



LITERATURE REVIEW

The research purpose and research questions were followed by the literature
review. The literature review provides an overview of the related concepts and
theories that corresponded with the study. Furthermore, the aim of the study is in
order to provide an overview of how various factors influence on the market
advantages and disadvantages of Taiwanese professional women in the social media
industry; and the identity of Taiwanese professional women and the balance between
family, vocation, career, personal achievement and social media management; as well
as the success factors for Taiwanese professional women in the social media field. The
key concepts and theories will be introduced in the literature review as a medium for
analyzing the research as well as exploring the gaps in the research and determining
the reasons.

Besides, this chapter is divided into three sections. First of all, the first section is
about a brief introduction of social media (with a particular focus on Instagram).
Afterwards, the second section is about the success factors for managing a self-media
industry and how to build a personal brand on Instagram. At last, in the third section,
the content will talk about the characteristics of the social media industry include

various opportunities, threats, challenges, and the current situation.

Introduction of Social Media
Nowadays, social media plays an important role in our daily life. However, what
is social media? Social media is also known as social networking sites, social
platforms, or social media platforms. In the past, social media was defined as web

applications built on Web 2.0 technologies, where users could not only browse

16



content, but also actively create and interact with it.! The content on social
networking sites can be in the form of text, images, videos, or other multimedia, and
is often created and shared by users. Today, as long as people can freely create, share,
and exchange opinions and experiences in a space, that space can be called social
media. To discuss it more precisely, social media platforms provide a space where
users can create their own profiles. These profiles not only include basic personal
information, but also their interests, activities, and social connections. As more people
connect on these platforms, a large social network is formed, allowing users to
establish and maintain various social relationships within it.2

In the era we live in, almost everything—whether people, objects, or events—is
closely tied to social media. Human reliance on social media has become deeper and
deeper. Social media has become an influential communication tool in human society.
From individuals to corporate brands, from entertainment to politics, social media is
profoundly shaping our lifestyles, ways of thinking, and even our culture. As people
constantly pursue innovation and progress, more and more platforms and websites are
emerging, making our lives increasingly convenient. Social media facilitates
relationships between people, enhancing the chances of connecting with various
individuals. It also serves as a bridge that helps us maintain relationships with friends.

On the other hand, from the perspective of historical development and the
continuous emergence of new platforms, the convenience brought by the rise of social
media far outweighs the inconveniences. For humanity, it is also a highly beneficial
tool. The greatest function of social media lies in providing us with a sense of

belonging online. Therefore, these platforms often use algorithms to analyze our

Y. (2020). ALEFHEAE AIFEEE - (A L FBITEREE L ~ T B R T HYEL . Medium.
Retrieved 2024/10/19 from https://108104048.medium.com/social-media-d53a0b181074
2 HEEES AR © R EEAE RS ? B S R A B 7 . (2024, 10/20). ADBest.
https://adbest.com.tw/blog/what-is-social-media/
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friends, interests, or search history, recommending articles or friends with similar
interests that the system believes may be of interest to us. This allows us to build a
dependent on social network. In addition, in recent years, with the rise of big data
analytics, social media platforms have begun analyzing users’ online interactions to
identify common interest trends among many users. This data is used to improve the
software, making it more advanced and appealing. Social media is a unique
phenomenon and trend in this era, as well as a current cultural movement. The
emergence of social media has had a profound impact on the entire world, changing
many aspects of our daily lives. By utilizing computer and internet technologies,
social media allows people to create and share all kinds of ideas, information,
interests, and hobbies through virtual communities and networks. Whether it’s
between two distant places, a remote corner of the world, or an isolated island, social
media enables us to freely exchange any information we wish to share.

Apart from the above, this part will particularly focus on Instagram and
investigate more about it. Instagram is a popular trend indicator for Millennials and
Generation Z. Among the 18-34 age group, nearly everyone has their own IG account,
representing 65% of the total user base. For young people of this generation, the most
important thing is to establish their own style, share their lives, and let more people
know and see them. Instagram is the useful platform that allows young people to
express their creativity most freely. In addition, by creating interesting or personalized
accounts and maintaining them, users can gain more opportunities and showcase their
talents. It is a highly creative social platform.®

Besides, while we talk about the overview of the Instagram platform, Instagram

has 2.04 billion active users worldwide, and in Taiwan, it’s commonly referred to as

3 James. (2024, 2024/03/20). 2024 FpfEEE R ol K470 10 (G2 77771 EF 4274 SHOPLINE.

Retrieved 10/20 from https://stories.shopline.tw/1social-media/
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IG. It is a social media platform primarily focused on visual content, allowing users to
share photos, videos, Reels, and live streams, making it highly popular among young
people. This format aligns well with the modern habit of quickly receiving
information. Users often create beautifully curated images to spark discussions, which
is ideal for Key Opinion Consumers (KOCs) and Key Opinion Leaders (KOLs) who
are skilled at building personal styles. Young people also love to share aspects of their
lives on Instagram, including food, travel, fashion, beauty, trends, and style,
documenting their daily lives through pictures or videos and Reels.

Regarding Instagram user demographics, according to the latest statistics from
Digital 2023: Taiwan, the platform has 10.87 million users in Taiwan, with a coverage
rate of about 52.3%, and an advertising reach of 11.35 million users. The gender ratio
is 56.5% female and 43.5% male.* On this highly visual platform, Taiwanese users
often share snippets of their daily lives, travel experiences, and food adventures,
providing numerous opportunities for brands to engage with them. As Instagram’s
user base continues to grow, the level of commercialization also rises year by year.
Beyond merely sharing personal lives and styles, the platform is now filled with
influencers and creators earning income through traffic. For brands operating in the
Taiwanese market, one of Instagram’s key advantages is its ability to help craft a
unique brand image and story, attracting target audiences through high-quality visual
content, thereby maximizing brand goals and commercial outcomes. In addition to
telling stories through photos, Instagram also functions similarly to a search engine
through its hashtag feature, which has brought impressive marketing results for many

brands.

4 Murphy. (2024, 2024/03/26). 2024 7{Ef {727 T#H#72& F & 771/ DeepView. Retrieved 10/20
from
https://deepview.com.tw/blog/2024%E7%A4%BE%E7%BE%AA%ES5%AA%I2%EI%ABY%I4%ES%AL1%8C
%E9%8A%B7%E8%B6%AS%ES%8B%A2%ES%BI%B3%ES5%8F%B0%ES%88%86%E6%IE%90/
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Moreover, Instagram’s short-form videos in Stories and Reels are favorite tools
for both brands and content creators. Videos offer a more diverse way to present
brands, such as creating virtual interactions that feel closer to consumers’ lives, thus
enhancing consumer loyalty.

To sum up, in Taiwan, self-media especially independent media is now
flourishing, witnessing the rise of the internet age and the growth of personal
influence. Within the self-media ecosystem, experts, commentators, bloggers, and
YouTubers in various fields attract a wide audience with their unique insights and
expertise, exerting influence across different domains. Regarding the influence and
commercial value of self-media creators, literature shows that as self-media continues
to flourish, their impact also grows. Some self-media figures have already become
thought leaders in their respective fields, with their opinions and viewpoints highly
sought after by large audiences. This has given self-media creators significant
commercial value, attracting collaborations with advertisers and brands. Self-media
creators can earn income through ad revenue, brand collaborations, e-commerce, and
paid subscriptions.

Finally, Taiwan’s self-media has a very promising future. In fact, a non-profit
organization, which called the Taiwan Self-Media Industry Development Association
was established in 2018 under the guidance and supervision of the Ministry of the
Interior. Currently, the association has about 400 members, including bloggers, IG,
Facebook, and YouTube creators. The association is dedicated to training self-media
workers, providing comprehensive consultation services in content creation, video
editing, business management, and legal affairs.> With the further spread of the

internet and the development of self-media platforms, the number and influence of

S BB il p g e g e (2018). TWIDA Retrieved from
https://twida.org.tw/%e9%97%9c%e6%96%bc%e5%8d%94%e6%9c%83/
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self-media in Taiwan will continue to grow. At the same time, the commercialization
of self-media in Taiwan will further increase, making self-media an important part of
Taiwan’s economy. Additionally, self-media in Taiwan will play an increasingly

significant role in the country’s social development.

The Success Factors for Managing a Self-Media Industry
& How to Build a Personal Brand on Instagram

First of all, self-media refers to a form of media created and operated by
individuals, allowing people to publish their own content through digital platforms
like Instagram, build interactions with audiences, and gain widespread influence.
Unlike traditional media, self-media removes barriers, giving everyone a chance to
voice their opinions and perspectives. Why is it so important to manage self-media
today? The rapid development of digital media and the widespread use of social
networks have changed how people seek information, consume entertainment, and
form social connections. Self-media, with its openness, interactivity, and immediacy,
attracts a large following, providing creators with endless business, personal, and
collaborative opportunities. From advertising revenue to product promotion, many
have successfully profited from it.5

In addition to the above, social media offers a unique platform for brands to
promote themselves and build relationships with their audience. Through targeted ads,
collaborations with KOLs, and content marketing, businesses can more effectively
reach their marketing goals. Telling a brand’s story is especially important; a good
brand story resonates with the audience, making it easier to create an emotional

connection. In a world flooded with self-media, everyone has the opportunity to build

6 (2023, 10/20). A/l 45/ LB ZE ? . https://vocus.cc/article/64ed5582fd89780001546b81
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their own personal brand.’

To become an IG creator or build a personal brand, one can use the platform’s 9-
grid layout to create visually striking designs, establishing a distinctive brand style to
achieve marketing and promotional objectives. Posting Instagram Stories provides
real-time updates and interaction with followers. Utilizing the main page to direct
traffic or using Instagram’s shop function allows fans to click through to official
websites, increasing the potential for conversions. Recently, Instagram has focused
more on the Reels feature and short videos. Producing high-quality short clips can
attract audiences, tap into potential customers, and enhance follower engagement.
Technically, it’s not difficult to manage an IG account, but the key to success lies in
the mindset. Developing a branding mindset is critical. Before starting to manage IG,
research and preparation are essential, such as defining brand positioning and
direction, determining the account’s theme, shaping the account’s style, designing the
persona and visual aesthetics, planning homepage content, and setting clear goals for
posts. Consistently producing valuable content and regularly posting are also crucial.
Mastering the use of interactive tools, just like the functions of Reels and hashtags,
designing eye-catching posts, providing authentic and genuine content, and
developing a data-driven mindset are all vital to growth.2 For managing a brand or
any social media account, apart from strategies, techniques, and tools, perseverance
and continuous improvement are the most important aspects. The beginning is always

the hardest, but through constant learning, experimentation, and adjustment — and

7 Oliver. (2020, 2020/02/23). ZEZETrIG A 0fF » 1235 5 (5 77/ 8 ZF1#f 71 Medium. Retrieved
10/20 from
https://medium.com/@digioliver88/%E5%9C%A8instagram%E4%B8%8A%ES5%BB%BAY%E7%AB%8B%E
5%80%8B%E4%BA%BA%ES%93%81%E7%89%8C-
%E9%80%995%E5%80%8B%E6%80%9D%E7%B6%AD%E4%BD%A0%E6%83%B3%E5%88%B0%E4%BA
%86%E5%97%8E-30ce3be06bb6a
8 YIEREAF IG 22024 fEiir IG 455 4 AH K17 (2024, 2024/08/09). PORTALY. Retrieved
10/20 from https://portaly.cc/blog/boost-instagram-engagement

22



most importantly, sharing genuine content persistently—you will eventually attract
the right audience and achieve your goals.

In summary, in this era dominated by self-media, personal branding is no longer
just an added benefit; it has become the key differentiator between self-media
creators. A personal brand is like a digital business card, representing people’s identity
in the online world within the self-media wave. It not only tells people who you are,
but also showcases your expertise, values, and everything you stand for.® In the past,
we were often defined by our careers or educational level and background. However,
in the age of self-media, personal branding gives us the opportunity to display our
multifaceted selves, allowing us to transcend singular identities and break free from
any imposed limits.

Through your personal brand’s story and values, you can attract like-minded
individuals, build genuine human interactions, and form authentic connections.
Moreover, in this era where everyone can be a media outlet, personal branding
provides a powerful platform that allows your voice to be heard and your story to be
shared. The influence of personal power within self-media should not be
underestimated—it is indeed impactful. Finally, whether you are a freelancer,
entrepreneur, or business owner, a strong personal brand can open doors to more
business opportunities and partnerships.°

In addition to the above, about the characteristics of the self-media professionals,
social media has become an important platform for content creation and sharing in

today’s society. However, not everyone is suited to walk this path. Through literature

° RTHMIRER. (2024, 2024/08/17). BB 478 HIEL 7 35 (1T T REFE 20 /B A 175 ] R A
GOOPTIONS. Retrieved 10/20 from
https://gooptions.cc/%E5%8F%B0%E7%81%A3%E8%87 %AA%ES%AA%I2%EI%AB%IA%EE%IC%EI%E
5%93%AA%E4%BA%IBREF%BC%IF/#google_vignette
10 FR{E, 2. L. (2024, 10/20).  [#FH e 3] AT AH A E FHERE 7 7575 4 XD BES ERIEFR
JEHETFE | . https://www.anywhere.today/mentality-of-social-media/
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review and analysis, I have learned that those who possess certain traits and abilities
are more likely to succeed in the field of social media. These include having passion
and expertise, strong communication and storytelling skills, a spirit of continuous
learning and adaptability, as well as patience and perseverance.

In short, while the realm of social media is filled with various opportunities and
endless possibilities, success requires the right traits and strategies. In conclusion,
only those who genuinely love life, strive for progress, and continuously learn, along

with being hands-on, willing to experiment, maintaining a growth mindset, and being

curious and patient can stand out in this field.'?

The Characteristics of The Social Media Industry
Include Various Opportunities, Threats, Challenges, and The Current Situation

First of all, regarding the market opportunities and potential of social media, a
report titled “2023 Influencer Marketing Trends” compiled by the multinational Al
company iKala on March 27, 2023, shows that the number of micro-influencers in
Taiwan on the three major social media platforms—Facebook, Instagram, and
YouTube—has grown significantly. Monetization through video shopping guides,
online fundraising, and collaborations with convenience stores are all commercial
models behind social media. According to the Influencer Marketing Hub report, the
global influencer marketing market size grew by 29% in 2023 compared to last year,
reaching a staggering NT$645.4 billion. These figures indicate that the development

of the social media market still has limitless potential and opportunities.®

W BRI B S A S R - IR (U ZBTEZ. (2023, 2023/08/17).  H #EASE=
BE-DFP ZEMHEESERY /D FE. Retrieved 10/20 from https://vocus.cc/article/64dd977cfd8978000192e5a4
12 SREH. (2023, 10/20). 5 [ ZIEITFEAIAFSIFE » A EZEIEGEES LAEE A qafFHT » 45
N e EFE R ! https://chichu.co/blog/5-personality-traits-for-solopreneurs-to-be-more-
successful/
13 Hub, I. M. (2024, 2024/09/16). The State of Influencer Marketing 2024: Benchmark Report.
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However, the later one starts engaging in social media, the more intense the
competition becomes. In other words, aspiring to achieve fame not only becomes
more challenging, but also relies heavily on leveraging one’s own advantages,
characteristics, expertise, highlights, and uniqueness in a landscape flooded with
“homogeneous” and “similar” information.*

Furthermore, in the digital age, social media has become a primary
communication tool for many brands and creators. Meanwhile, advancements in Al
technology are continuously opening up countless possibilities. By combining these
two elements, we can create more engaging and effective content. Through the
literature review, I learned how to optimize social media strategies using Al
technology. For instance, with Al-driven content suggestions and optimizations, we
can identify which topics or content formats resonate more with audiences and adjust
our social media strategies accordingly. Additionally, using various Al tools such as
ChatGPT and other applications like Canva, Notion, Portaly, Vivisticker, SimplyMeet,
InShot, ConvertKit, and even automated response bots like ManyChat can
significantly enhance the efficiency and convenience of content production for social
media creators. These tools can also analyze user behavior and preferences to provide
more personalized content recommendations, boosting user engagement. They can
even optimize textual content and automatically adjust images and audio to better suit
specific audience groups.®®

In summary, with advancements in Al technology and digital tools, not only has

Influencer Marketing Hub. Retrieved 10/20 from https://influencermarketinghub-
com.translate.goog/influencer-marketing-benchmark-report/?_x_tr_sl=en&_x_tr_tl=zh-
TW&_x_tr_hl=zh-TW&_x_tr_pto=sc
Y Wen, H. (2024, 10/20). [ FERELCEF/Z 707 1F— & ZHIERT 7 (1HEZELS | .
https://henrywen.tw/weblog/ig-marketing/3000/
5 HEE. (2024, 10/20).  TAI (€ HERREAETHEE | KB TAENFERS - (£
FFEF 44 27 B i A1 https://soler.com.tw/digitaltools-2/
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the speed of creation and productivity increased significantly, but many industries are
also experiencing competition and change. The combination of Al and social media
will bring forth more innovative opportunities. In order to stay ahead in the
competition of digital media, social media creators with personal brands need to
continually learn and adapt to modern trends and innovative technologies; only with

effort can one succeed.'®

16 Su, E. (2020, 10/20). A i/ » (EFTESEE LR RE G : 5 AXLEERFN &g
https://eddiesugoodlife.com/personal-branding-operate/
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METHODOLOGY

Research Design
This study was designed as a qualitative way of in-depth interview. The goal of
the in-depth interview is to look at how Taiwanese professional women dedicate in
and face to the social media field as well as how’s the circumstance of the self-media
industry at present; especially, there is a lack of literature, documents and journal that

specifically focuses on research that related to this issue for women.

Research Process
The research methodology with qualitative research. Qualitative research is to
answer the specific research questions by the in-depth interviews. The researcher

collects the primary data through the in-depth interviews, all of these are anonymous.

Purpose

The purpose of the interview is to deeply understand the thoughts and viewpoints
of the interviewees and explore the problems of the research questions.

Method

The interviewees, including Taiwanese professional women, in order to identify
their management of Instagram. In this stage to get 20 participants.

Sampling

The sample for this study consisted of Taiwanese professional women who
manage Instagram accounts with a follower base exceeding 10,000. A purposive
sampling approach was employed to ensure the selection of participants who possess
substantial experience in self-media, providing rich insights into personal branding

and image development. Twenty participants from diverse professional backgrounds,
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including entrepreneurship, consulting, and content creation, were selected to offer a
broad perspective on branding strategies and industry challenges. Each participant
demonstrated notable success in establishing a personal brand on Instagram, shown
through their follower engagement and sustained influence within the competitive
self-media landscape. This diversity allowed for a nuanced examination of branding
techniques, unique strengths, and the distinctive market advantages experienced by
Taiwanese professional women in self-media.

Procedure

Participants have to understand this study and agree to take part in this study.

Besides, there are 26 questions in the in-depth interview.

In order to investigate the research questions more deeply. This part is decided to
use the in-depth interview method to interview the Taiwanese professional women.
Using the qualitative research method of the in-depth interview, during the
conversation, researcher can get more information direct from the interviewees, and
it’s more accurate to know their ideas, thoughts and viewpoints. This in-depth
interview was using both of the way of computer online meeting and cellphone
communicate. Besides, before the in-depth interview, the researcher prepared the
invitation and questionnaire, and then send the files to interviewees’ Email in
advance, so that they can preview it and have sufficient time to fully prepare. In
addition, the researcher recorded whole the process during the in-depth interview in
order to type the verbatim transcript and organize the information into the data

analysis.
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Data Collection

The data comes from the 20 interviewees who were in-depth interviewed by the
researcher ( see Table 1 and Table 2 ) . The researcher found the interviewees via the
contact on Instagram in order to invite participants and conduct the in-depth
interviews. Each interviewee are all successful individuals and professional women in
their respective fields. The researcher sent out the interview invitations and interview
questionnaires to the selected Instagram managers, and then asked are they willing to
be the participants. During the interview invitations, the background requirements of
the interviewees were first put forward, so that the researchers could difficultly but
successfully find the participants. Besides, those interviewees all have rich experience
in managing the self-media; therefore, the researcher believes that must can get
detailed and various information by conducting the in-depth interviews even if it’s

through Internet to contact.
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(In-Depth Interview )

Table 1 The Introduction of The Participants

Interviewee | Respondent's Instagram Username Instagram Account
Name
A gLk % % (S %) | SIHPING s.style.cycle
B B FE Jennifer # 42 # | K+ &K jennjennipa
C B PR B A5 PR kao_ yingya
D R T HTVERRL E sharonpengtw
E & P 74 KIKO akiko017
F T F A wE. haochun.tw
HAOCHUN handmade
G g oEE R chillchill der
H Hprds z J:{f c2h4 c2h4 study
I KRS 7 | chh. round2_chh
J £ & DJ Swallow % 4% djswallow_tw
K O S £ %~ GiGi Tai gigi.tai
L P % VERNA space_vernahair
w B HT
M SO I m[FREEEFE high qi
AR R ¥FERY - 2
N It Tang Le Hsu 3* % % jasminhsul212
0] ¥ IR Shin Yi Chou hyppa89
P M FAEIL - R historia_hamster
Q BRE F'# Miao Si Jia djen_musel1006
R FhEFE ¥4+ Helen 2 4% hyh.nu
S B 434 Q #frr £ queenie_and_perry
T MUBE 2 Mia 1% 253 mmmmmm__ 130
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Table 2 The Date of The Interview and The Method of The In-Depth Interview

Date of Interview Method

A 2024/08/28 Instagram Voice Call
B 2024/08/29 Instagram Voice Call
C 2024/08/29 LINE Voice Call
D 2024/08/31 Instagram Voice Call
E 2024/09/02 LINE Voice Call
F 2024/08/28 Instagram Voice Call
G 2024/08/31 Instagram Voice Call
H 2024/08/27 Google Meet Voice Call
I 2024/09/06 Instagram Voice Call
J 2024/09/16 Instagram Voice Call
K 2024/10/02 Instagram Voice Call
L 2024/10/02 LINE Voice Call
M 2024/10/09 Instagram Voice Call
N 2024/10/08 Instagram Voice Call
(0] 2024/10/09 Instagram Voice Call
P 2024/10/09 LINE Voice Call
Q 2024/10/13 Instagram Voice Call
R 2024/10/12 Instagram Voice Call
S 2024/10/15 Instagram Voice Call
T 2024/10/15 Instagram Voice Call
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DATA ANALYSIS
First and foremost, after completing the literature review, I found that there is
little research and gaps that mentions about or focuses on the personal branding and
image development of professional women in Taiwan within social media.

Therefore, I have designed the following three research questions:

Research Question 1

(Q1) What are the market advantages and disadvantages of Taiwanese women in

the self-media field?

Research Question 2

(Q2) How does the effort of balance between Taiwanese women’s identity and their
roles in family relationships, professional careers, and self-media management affect

their success in the self-media field?

Research Question 3

(Q3) What factors contribute to the success of Taiwanese women in the self-media

industry?

In this study, in-depth interviews were conducted to collect the opinions and
experiences of 20 Taiwanese professional women who are Instagram managers and
influencers, each with more than 10,000 followers and considerable influence within

the social media space. The core research questions focus on the three aspects:

1. The market advantages and disadvantages of Taiwanese professional women in
the social media domain.

2. The balance between family, vocation, career, personal achievements, and social
media management for Taiwanese professional women.

3. The success factors of Taiwanese professional women in the social media field.
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From the results of the data analysis, three major findings of the research

problems are summarized as data summary just as follows:

Finding 1: The market advantages and disadvantages
of Taiwanese professional women in the social media domain.

In today’s digital age, the rise of social media has provided unprecedented
opportunities for personal branding and career development. Particularly on visually-
driven platforms like Instagram, female social media influencers possess significant
market advantages. Analysis of the interview data reveals that professional women
excel at using emotional and affective strategies to build emotional connections with
their audience, which allows their content to resonate more deeply. Professional
women also have a unique advantage in visual content creation, excelling in areas
such as fashion, beauty, parenting, and lifestyle. These fields not only attract a large
female audience, but also often evoke strong consumer resonance and desire, thereby
enhancing the influence and market value of female social media influencers.

However, alongside these market advantages, there are also notable challenges.
One of the main disadvantages faced by female social media influencers is the
excessive scrutiny of their appearance. Some interviewees mentioned that women are
often judged by a “beauty-first” standard. This undue focus on appearance not only
places external pressure on content creators, but also leads to the undervaluation of
their professional abilities. Additionally, female social media creators frequently
encounter malicious comments or inappropriate gender discrimination on social
media platforms, which can affect their mindset and even reduce their willingness to
post content.

In addition, the increasing saturation of the social media market is another

challenge faced by female social media influencers. As more people enter the
33



industry, content homogenization has become more prominent. Many female social
media creators pointed out that whether in fashion, beauty, or wellness, the market is
flooded with similar content, making it harder for new creators to stand out. Even
with the same advantages, if the creators cannot find innovative and resonant ways to
present their work, it becomes difficult to achieve success in the highly competitive
market. The algorithms on social media platforms also make “visibility” more
challenging, requiring emerging creators to consistently produce high-quality content
in order to be recommended by the algorithms and gain exposure.

Despite these challenges, female social media influencers can still rely on their
unique strengths to navigate these difficulties. First, professional women have a richer
capacity for emotional expression in content creation, allowing them to quickly
connect with their audience. Secondly, the influence of female social media creators
on consumers stems not only from their appearance or presentation, but also more
importantly, from their authenticity and personal charisma in their content. In fact,
many successful female social media creators not only attract fans with their beauty,
but also maintain long-term audience engagement through authentic and valuable
content. This means that female social media creators who can effectively discover
their own uniqueness and create authentic and valuable content will be able to stand
out in a saturated market.

In summary, Taiwanese professional women in the social media domain possess
several market advantages, including emotional expression, emotional connection,
and visual creativity, which give them substantial development potential on social
media platforms. However, challenges such as appearance-based judgments, gender
bias, and market saturation also pose obstacles to their growth. To address these
issues, female social media creators need to enhance self-awareness, seek innovative

ways of expression, and emphasize the authenticity and diversity of their content to
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overcome market competition and develop their personal brands.

“Advantages: Strong group-buying and product promotion abilities are
advantages, giving women an edge in social media, along with diverse product
offerings that aren't easily restricted by product type. For example, female creators
can sell both power banks and beauty products, whereas male creators often face
more limited options in the types of products they can market.

Disadvantages: Women on Taiwanese social media still face more unfair
treatment and scrutiny than men, including comments on their appearance or doubts
about their abilities. Additionally, the rising number of young people entering the
influencer market has intensified competition. Social media careers can evolve in
various ways, creators who build their brand on expertise and professionalism often
achieve greater longevity. In contrast, those relying solely on looks or performances

may have shorter careers and face greater risk of being replaced.” — Interviewee A

“Advantages: Women are often more eye-catching, as people tend to prefer
looking at female creators at first glance compared to male creators. Additionally,
women who are physically attractive or showcase their body and cleavage tend to
receive more likes and attention from fans.

Disadvantages: It can be harder for audiences to remember you because there
are now so many similar creators on Instagram. Female creators may feel pressure to
objectify themselves to gain likes and visibility. Moreover, followers may not
necessarily develop a deep or genuine understanding of them as a person, which can

affect long-term connection and support.” — Interviewee B

“Advantages: Women often have more qualities that can attract higher
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viewership.
Disadvantages: Women are more likely than men to be labeled or stereotyped.” —

Interviewee C

“In my perspective, I believe that women don t inherently have distinct
advantages or disadvantages in the social media landscape, which has become
incredibly diverse. The real factors for success are the strategies used in managing a
platform, the time and effort invested, and one's commitment to learning and
improving—elements that go beyond age or gender. Most importantly, it's about
establishing a unique niche, connecting with the interests of followers, and meeting

1

the high expectations of online audiences.” — Interviewee D

“Advantages: Women generally excel in emotional expression and
communication, enabling them to build deeper connections with their audience.
Moreover, each woman brings a unique perspective, which allows for the creation of
more targeted and relevant content and products that cater to the needs of female
audiences.

Disadvantages: Women often face intensified scrutiny, criticism, and gender
stereotypes, encountering biases related to gender, professional roles, and even doubts
about their capabilities. They may sometimes experience a lack of respect, and
balancing family responsibilities with career, business, and social media demands
poses a considerable challenge. This balancing act can present a distinct

)

disadvantage for women compared to men.” — Interviewee E
“In my perspective, I believe that women have a market advantage because most

people are drawn to beautiful things, and women's clothing and accessories are
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generally much more diverse than those for men. As a result, when seeking models,
many brands tend to prefer women, as they typically pay more attention to fashion
and appearance. Therefore, in terms of advantages, women have more opportunities
for collaboration with brands, endorsements, and sponsorships.

In contrast, men are mostly limited to products like skincare, health supplements,
or fitness brands, although some, such as gay men, might also get opportunities in
beauty projects. However, women can market and sell a wider range of products.

As for disadvantages, I think there is a high level of substitutability, as there are
many attractive women out there. Brands might question why they should choose you

over someone else, which poses a significant challenge.” — Interviewee F

“Advantages: Women often have a greater ability to attract the attention of
online audiences, regardless of whether the viewers are male or female.

Disadvantages: However, if a woman does not meet conventional standards of
beauty, she may frequently face negative comments and attacks from trolls.”

— Interviewee O

“In my perspective, I don't think women have any particular advantages or
disadvantages. Anyone, regardless of gender, can thrive in the world of social media if
they are willing to work hard and manage their platform with dedication. Both men
and women can benefit from the opportunities that come from their efforts and

commitment.”’ — Interviewee P

“In my perspective, I consider that there are many advantages to managing a
social media platform, but it largely depends on individual characteristics and

establishing a clear brand identity. Women tend to excel in expressing emotions and
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creating engaging content, especially in areas like beauty, fashion, and lifestyle, and
they often forge stronger emotional connections with their fans.

On the downside, women face intense competition in the market and are more
likely to encounter pressure related to appearance and beauty standards. Additionally,
they often bear heavier responsibilities in balancing career and family, which presents

>

its own set of challenges.” — Interviewee Q

“The first advantage is that, regardless of appearance, women always capture
men's attention, even if they face criticism for not being conventionally attractive,
they can still generate traffic. Secondly, women with high levels of substance often
attract many followers, but if they over-package themselves, they risk damaging their
image. Thirdly, women typically possess good communication skills, and those who
are also attractive naturally tend to draw more attention.

However, the biggest disadvantage is that women are often targets of jealousy
and resentment from men who may lash out with insults or belittling comments when
they see successful women. Still, I firmly believe that a disadvantage can also be an

advantage!” — Interviewee R

Finding 2: The balance between family, vocation, career, personal achievements,
and social media management for Taiwanese professional women.

In the process of managing social media, female social media influencers face
challenges not only in content creation and market competition, but also in finding a
proper balance between family, vocation, career, and personal achievements.
According to the interview data from this study, many female social media influencers
experience the challenges of juggling dual or even triple roles, including being a

mother, wife, professional woman, and social media content creator.
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For many professional women, managing social media offers a flexible working
model that allows them to better balance family and career. Unlike traditional nine-to-
five jobs, managing social media enables female creators to control their working
hours, which is especially important for those who are also mothers. The flexibility of
social media platforms allows them to take care of their children while creating
content and earning income. Some interviewees mentioned that running a social
media account not only enabled them to maintain financial independence, but also
brought a sense of self-fulfillment. For many professional women, social media is not
only just a tool for entrepreneurship, but also an important channel for self-expression
and personal value realization.

However, this flexibility also comes with challenges. Some interviewees
expressed that running social media requires frequent updates, which often leads to
them feeling torn between family and work. Some female social media creators
admitted that in order to maintain content quality, they have to spend a significant
amount of time planning, shooting, and editing content, making it difficult to stay
focused on family life. This role-switching becomes especially challenging when
children or family members need their attention and care. Additionally, some
professional women mentioned that they sometimes have to make sacrifices between
work and family time, which causes them to feel stressed and guilty.

Moreover, another challenge is managing personal privacy. Especially for female
social media creators who share content about parenting, they often face the dilemma
of whether or not to make their children’s lives public. Some interviewees expressed
concern about the potential violation of their children’s privacy and the possibility that
their children might feel uncomfortable or be negatively affected by the public content
in the future. Therefore, female social media creators often need to handle family and

personal privacy issues more carefully when sharing content.
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Furthermore, professional women in social media management are also affected
by traditional gender roles. Some professional women stated that family members,
especially partners or parents, do not always support their work in social media,
particularly when their income is unstable or they work long hours. This family
pressure can further impact their motivation to create content, and some women even
choose to give up due to a lack of understanding from their families.

Despite these challenges, female social media creators have shown great
resilience and adaptability. Many interviewees stated that through time management
techniques and communication with family members, they gradually found a balance
that worked for them. They emphasized that the key point is reaching a consensus
with family members, turning them into supporters rather than obstacles in the content
creation process. At the same time, reasonable time allocation and clear goal-setting
are also critical factors for success.

To sum up, Taiwanese female social media influencers face significant
challenges in balancing family, vocation, career, personal achievement and managing
social media work. However, this is also an important pathway for their self-
realization and value creation. Through flexible time management, effective
communication with family, and a deep understanding of their own needs, female
social media creators can skillfully navigate these different roles and achieve

substantial success in the social media field.

“Of course! When it comes to family, [ worry about their privacy and rights now
that I have a family and children. Many people today discuss whether it's appropriate
to post photos and videos of their children on social media platforms. First, there are
concerns about safety, and then there's the question of whether family members or

children agree to having their photos and videos shared on your social media.
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Additionally, children might care about this when they grow up. For instance, if
they have an embarrassing moment, like wetting their pants, as they get older, they
may not want their private matters or embarrassing moments exposed to others,
which could make them feel uncomfortable or ashamed. Therefore, I think this aspect
is quite tricky to navigate.

Moreover, I believe that family life is significantly affected. The glamorous
images we often see on social media are typically staged. For example, if you want
your photos and videos to look good, you might sacrifice time with family and
children. Meals might get cold while you focus on capturing the perfect shot. When
you go out with children, you might prioritize taking pictures of the scenery or food
first before spending time with them. Therefore, I think managing a social media
presence is impossible without the support of the whole family. Regarding my
personal career, achievements, and business, I feel that managing social media can be

beneficial and supportive.” — Interviewee B

“In managing all these balances, which including family, vocation, career,
personal achievement and engaging in self-media, I often feel the time is always in
short supply. However, life requires intentional planning, along with ample rest, to

continue growing effectively.” — Interviewee |

“Yes, but time management and setting priorities are crucial. This way, I can

balance everything while still managing and developing effectively.” — Interviewee K

“There are certainly times when it feels like time is in short supply, which makes
it essential to assess and prioritize each task carefully. Even so, social media can still

be managed with the small pockets of time available. I believe it’s possible to find a
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good balance and manage everything effectively, even amidst these challenging trade-

offs.” — Interviewee N

“Yes, because our time, energy, and stamina are limited, and sometimes we have

)

to let go of something to gain something else.” — Interviewee T
Finding 3: The success factors of Taiwanese professional women
in the social media field.

The success of managing social media is often seen as a combination of
opportunity and capability, and the rise of professional women in this field reflects
how they leverage their strengths and effectively navigate challenges. The female
social media creators interviewed for this study come from different backgrounds and
professions, and their individual success stories highlight various key success factors.
Based on data analysis, these success factors can be summarized into the following
aspects: clarity of personal brand positioning, authenticity and consistency,
innovation, and learning ability.

First, the “clarity of personal brand positioning” is one of the key factors in the
success of female social media creators. Many interviewees stated that before starting
their social media journey, they carefully planned their brand image. They identified a
specific niche based on their interests, expertise, and market demand, using this as the
core of their content creation. For example, some creators focus on parenting, sharing
their experiences and insights in raising children, while others specialize in fashion or
beauty, showcasing their expertise in those fields. A clear brand positioning not only
helps creators attract a specific audience, but also allows them to stand out in the
market. Second, the “authenticity and consistency” of content are crucial to success.

Modern audiences are increasingly sensitive to overly polished or inauthentic content.
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Female social media creators who maintain a genuine and natural content style can
more easily build long-term trust with their followers. Several interviewees
emphasized that they focus on showcasing the authentic aspects of their lives during
content creation. Whether they are going through difficult moments or celebrating
successes, they choose to share these experiences honestly with their followers. This
authenticity not only makes fans feel more connected, but also helps them retain their
uniqueness in the highly competitive social media market. Consistency is equally
important, regularly publishing high-quality content keeps followers engaged and
enhances platform algorithms’ recommendations.

Apart from the above, “innovation” is another key factor for success. During the
interviews, many female social media creators mentioned that they regularly monitor
market trends and learn new content creation tools to ensure their content remains
fresh. For instance, with Instagram’s introduction of the Reels feature, many social
media creators quickly pivoted to short video creation, which not only increased their
visibility, but also attracted a younger audience. The ability to innovate allows them to
quickly adapt to platform changes and seize new opportunities to expand their
influence.

Finally, “learning ability” is fundamental to the long-term success of female
social media creators in the social media field. The interview data show that many
successful female social media creators continuously learn new marketing techniques,
visual design tools, and market trends, allowing them to enhance their professional
skills and maintain their competitiveness. For example, some interviewees participate
in online courses to learn how to optimize social media marketing strategies, while
others join international social media creator communities to gain insights and expand
their networks. This ongoing learning and self-improvement help them stay ahead in

the fast-evolving social media landscape.
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In summary, the success of Taiwanese professional women in the social media
field is not coincidental, but the result of multiple factors working together. Clear
personal brand positioning, authentic and consistent content creation, innovation, and
a drive for continuous learning are all the key elements that enable female social
media creators to achieve long-lasting success in the social media industry. Through
the combination of these factors, female social media creators not only establish their
influence, but also bring more innovation and value to the social media sector and

field.

“I believe that everyone's path to success is different! I also think that women
have a stronger sense of empathy. Additionally, female creators, especially those in
beauty and parenting niches, tend to have more potential for engagement and growth,

1

whether in sponsorships or group-buying opportunities.” — Interviewee B

“I don 't think we can focus on women specifically, nor can success be
determined by gender. Personally, I have more of a "guy" personality—laid-back and
open-minded. My key to success has been showcasing my own unique traits; I present
the same side of myself on social media that I show to close friends in private, rather
than editing out my rough edges or masking who I really am just for social media.
Therefore, I believe the focus shouldn 't be on what makes women successful in social
media, and I also don t think it should be divided by male or female. Of course, some
women may gain followers quickly if they dress in revealing outfits, but the audience

they attract may not always be the target audience they truly want.” — Interviewee C

“The rise of female empowerment and the ability for women to embrace multiple

identities are the key factors in achieving success.” — Interviewee J
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“We are currently in an era of female empowerment, where women often excel in

’

various fields, sometimes even outperforming men.” — Interviewee L

“I don't believe that there are any unique keys to success specifically for women,
because truly successful women reach the top of their fields through their own hard
work and talent. I think that the key to "success" lies in a combination of
"opportunity,” "talent," and "effort," none of which are related to gender, especially in
the realm of social media management, which does not require physical strength — a

’

factor that could disadvantage women.” — Interviewee P

“Appearance, physique, depth of character, communication skills, eloquence,

intelligence, emotional awareness, sense of purpose, and industry insight.”

— Interviewee R
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CONCLUSION

This study delves into how professional women in Taiwan leverage platforms
like Instagram to strategically build personal brands, shape their public images, and
thrive in an increasingly competitive digital marketplace. Through an analysis of these
professional women’s viewpoints and experiences, both in terms of successes and
challenges, this research reveals the unique strengths they bring to the field and how
they carve out their own paths in the realm of self-media.

First and foremost, the study identifies significant advantages that professional
women possess in the self-media industry. These professional women excel at using
emotional expression to create strong connections with their audiences. Particularly in
visually driven areas such as fashion, beauty, and parenting, they are adept at crafting
compelling content that builds a distinctive brand image. These strengths allow them
to stand out on platforms like Instagram and generate numerous business
opportunities. However, their achievements do not come without challenges. Many
respondents highlighted that professional women in this field often face excessive
scrutiny, especially regarding their physical appearance. This societal pressure not
only adds psychological strain, but can also undermine their professional recognition.
Additionally, issues like gender discrimination and malicious comments continue to
plague female social media creators, potentially dampening their enthusiasm and
motivation for content creation.

Despite these obstacles, these professional women display remarkable resilience
and adaptability. They effectively manage the dual pressures of life and career through
flexible time management and role balancing, especially for those juggling family
responsibilities alongside their careers. The flexibility offered by self-media allows
them greater autonomy, helping them strike a balance between work and life. This

flexible working model not only enables them to maintain financial independence

46



while caring for their families, but also provides a sense of personal fulfillment. For
many, self-media serves not only as a tool for career advancement, but also as a
means of realizing their own self-worth.

In exploring the key factors behind their success, the research highlights several
crucial elements. First, clear brand positioning is paramount. Successful female social
media creators often take the time to carefully plan their brand identity from the
outset, establishing their market niche and using it as the foundation for their content.
This precise positioning not only helps them attract a target audience, but also allows
them to differentiate themselves in the market.

Additionally, authenticity and consistency are critical for building audience trust.
Modern consumers are increasingly sensitive to inauthentic content, and those
creators who maintain a genuine and natural approach are more likely to foster long-
term trust. Many interviewees shared that by presenting the most authentic aspects of
their daily lives, whether through challenges or successes, they could strengthen
emotional bonds with their audiences, which in turn helped them maintain their
uniqueness in a competitive environment.

Beyond brand positioning and authenticity, innovation is another key factor
contributing to their success. Many respondents emphasized that staying attuned to
market trends and learning new content creation tools enabled them to keep their
content fresh and engaging. For example, when Instagram introduced the Reels
feature, many social media creators quickly adapted by incorporating short-form
videos into their strategy, thus attracting a younger audience. The ability to innovate
not only keeps their content relevant, but also allows them to capitalize on new
opportunities as platforms evolve.

Moreover, a strong capacity for learning is essential for long-term success. The

study found that many successful female social media creators are highly committed
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to continuous learning, participating in online courses and professional development
in areas such as marketing strategies and visual design. They also actively engage in
international creator communities, broadening their networks and gaining new
insights. This commitment to ongoing learning and self-improvement gives them a
competitive edge in an ever-evolving digital marketplace.

In summary, the success of professional women in Taiwan’s self-media industry
is not coincidental; it is the result of several key factors working in tandem. Clear
brand positioning, authentic and consistent content creation, innovative thinking, and
a strong drive for continuous learning are the core elements that enable these
professional women to achieve sustained success in the self-media sector. These
female social media creators have not only built significant influence for themselves,
but have also injected fresh ideas and diversity into the broader self-media ecosystem.

Looking ahead, as the self-media market continues to grow, female social media
creators will face more opportunities and challenges. They will need to constantly
refine their skills, adapt to market changes, and develop more creative marketing
strategies to maintain their competitive edge. Only by continuously pushing their
boundaries will these professional women be able to stand out in an increasingly
saturated market and continue driving innovation and growth in the self-media

industry.
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APPENDIX B
(In-Depth Interview) - Formal Invitation Letter
& Final Version of Interview Questions (English Version)

Hello everyone,

I am Si-Rong Wang, a student from the Department of International Affairs at
Wenzao Ursuline University of Languages.

First of all, I would like to thank you for taking the time to participate in this
interview and for being my research subjects and interviewees! The topic of my
graduation thesis is “A Study of Personal Branding and Image Development for
Professional Women in Self-Media : Perspectives from Taiwanese Female Instagram
Managers.” The purpose of this in-depth interview is in order to explore “the market
advantages, disadvantages, challenges, and current status of professional women in
Taiwan in the self-media field,” “the gender identity and self-identity of professional
women in Taiwan, and the balance between their family, occupation, career, personal
achievements, and self-media management,” and “the success factors for professional
women in Taiwan in the self-media field.”

Besides, the interview is divided into five sections, with a total of 26 questions.
The content will mainly inquire about your thoughts and viewpoints on the three
major aspects what I have mentioned at the above.

In addition, before we begin the in-depth interview, I want to inform you that
your responses will be used solely for academic research purposes and will not be
disclosed publicly. Additionally, this interview will follow an open-ended question
format, so you can freely share your personal insights and experiences.

Lastly, please note that the interview will last between 30 minutes to one hour.
Thank you once again for your kind assistance! (Additional note: I will be inviting 20

interviewees to participate in this study.)
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{(Part 1: The Basic Information of The Interviewees )
1. May I ask how old you are this year and what your level of education is?
2. Are you married? Yes or No? / Do you have children? If so, how many children do
you have?
3. What is your main job or occupation currently?
4. Besides your primary job, do you have any side businesses or ventures? If so, what
are they?
5. Before achieving your current social status and starting your journey in self-media,
what jobs did you do before?
6. What was the initial motivation for starting your self-media? And how many years
or months have you been doing self-media this year?
7. On average, how much time do you spend each day out of the 24 hours managing
your self-media?
8. What is the style, content, and type of your Instagram account? How many
followers do you currently have?
9. On Instagram, what are the general demographics of your followers and audience
in terms of gender, age range, and ethnicity?
10. Why did you choose to primarily focus on managing Instagram rather than other

social media platforms?

(Part 2: The Market Advantages, Disadvantages, Challenges, and Current
Status of Working Women in Taiwan in the Self-Media Field )
1. What do you think are the market advantages and disadvantages for women in the
self-media field?
2. What challenges might women face in the self-media industry, and how can they

overcome them?
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3. What is your view on the current state of the self-media market? Is there a trend of
increasing saturation?

4. What are your primary sources of income? How do you diversify your income
streams, and through which methods and channels?

5. How should women utilize online social media platforms to build a personal brand,
shape their image, attract an audience, and develop potential clients, thereby
establishing strong, long-term relationships with their followers? (Please share your

personal experiences or provide specific advice and guidance for newcomers.)

(Part 3: The Gender Identity and Self-Identity of Professional Women in
Taiwan, and the Balance Between Their Family, Occupation, Career,
Achievements, and Self-Media Management )

1. As a woman, has the difficult balance between family, occupation, career, business,
and personal achievements affected your entrepreneurial journey in the self-media
field?

2. After achieving success in the self-media field, what changes has it brought to your
life?

3. How do you think the family and society react after a woman achieves success and
breakthroughs in managing self-media?

4. What were the specific goals you set during the early, middle, and later stages of
developing your self-media business?

5. Have you ever regretted your choice while managing your self-media? (If yes,
when did it happen and what was the situation? If not, what has been the main reason

for your perseverance?)
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{(Part 4: The Success Factors of Professional Women in Taiwan in the Self-
Media Field )
1. Do you have any initial intentions or concepts regarding the personal brand and
image you convey on Instagram?
2. Running a self-media account requires innovative thinking and marketing skills.
What aspects of your background or methods have helped you spark new ideas and
frameworks for your creative work?
3. Do you think women have more advantages than men in managing self-media? Yes
or no? (What are your thoughts and views? Or could you provide an example to
support your answer?)
4. What do you believe are the key factors for a woman’s success in the self-media
field?
5. As a female self-media creator, what strategies do you think should be adopted to

compete in a highly competitive market?

(Part 5: The Ending of the In-Depth Interview )
If you were to summarize your entire journey of entrepreneurship in the self-
media field, what advice, guidance, or life motto would you like to share with us and

pass on to the next generation of self-media creators?

These are the questions for this in-depth interview. Once again, thank you for
your participation. Your personal insights and experiences will greatly assist me in
completing my graduation project and will also contribute significantly to academic
research in Taiwan and the self-media industry.

At last, I sincerely wish you peace, good health, success in your career, and great

achievements ahead! Thank you very much~
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APPENDIX C

The Organization of The Interview Record, Interview Transcript

and Interviewees’ Respondence to The In-Depth Interview

Table 3 The Introduction of The Interviewees

Interviewee | Respondent's Instagram Username Instagram Account
Name
A gL L i (S %) | SIHPING s.style.cycle
B R Jennifer 42 # | X 3 K jennjennipa
C P AR B A5 PR kao yingya
D R T HTVERRL E sharonpengtw
E L RES w4 7 4 KIKO akiko017
F T F A wE. haochun.tw
HAOCHUN handmade
G ® EE i 4 chillchill_der
H RpTds o % c2h4 c2h4_study
I kIR # | chh. round2_chh
J M E & DJ Swallow %4 djswallow_tw
K foa o 4 © GiGi Tai gigi tai
L P VERNA space_vernahair
B T
M Ll 3 I m[FREEEFE high qi
AR R ¥FERY - 2
N It Tang Le Hsu 3* % % jasminhsul212
o) ¥R Shin Yi Chou hyppa89
P Mm% FAEIL - R historia_hamster
Q AR & ¥ # Miao Si Jia djen_muse1006
R FhEE ¥4+ Helen 2 4% hyh.nu
S T 44 Q #iriz £ queenie_and_perry
T MUBE 2 Mia 1% 253 mmmmmm__ 130
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